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We live in a boom and bust land where 
species hang on through drought by the 
skin of their, oftentimes, metaphorical teeth. 
For fauna it is usually in and around refugia 
such as the permanent water holes, pearls 
randomly threaded on the necklaces of our 
lethargic inland river systems. Only the best 
adapted survive to pass on their genes.

It is even more so for the plants. Few are 
fortunate enough to have their roots tapping 
those same sources of moisture; the balance 
depends on the genetics for deep roots, 
moisture retention, dormancy or long-
surviving seeds.

Similarly, the landholders of our region rely 
on adaptation, resilience and refugia, with a 
generous dollop of good fortune thrown in 
here and there. And so do we.

Over the years, our organisation has adapted 
to make the most of funding when it becomes 
available, and to hunker down and survive 
through the lean times when government 
investment priorities lie elsewhere.

We have had over 15 years to refine our 
approach and evolve our organisational DNA 
to reflect the reality of the funding booms 
and busts. By being able to survive the lean 
times with our human capital intact, we 
are able to launch once more into the fray 
of improving land health and productivity, 
while restoring and protecting the ecological 
function of our vast landscapes.

Surviving in a challenging environment is 
what it’s all about.

Welcome to our chronicle of how we fared 
over the 2018/2019 & 2019/2020 years.
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140
biocondition monitoring 
& photo point sites 
established or maintained 

= 10,00ha

= 1000ha

Facebook followers YouTube hits followers

46,879 4673934

SOCIAL MEDIA

PLANS

COMMUNICATIONS

95
media 
opportunities

YEAR IN REVIEW
194,371
ha integrated 
weed control 

38

10,600

390 automated,  
feral pig 
monitoring 
sites

ha of aerial 
and ground 
feral pig 
survey

km of stream 
bank habitat 
enhanced

6,400
ha of  feral 
pig control

ON GROUND

25 Sustainable Agricultural 
Property Plans developed

100

200

300

400
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In this, my inaugural annual report as Chair, I 
would like to thank my predecessor, Dominic 
Burden, for handing over the reins of a well-
established board. 

The last two years have both had their shares 
of ups and downs: record rains in the northern 
part of the region; ongoing severe drought in the 
south-east corner; and in the middle, the season 
hasn’t been too bad.  Being a community-based 
organisation, our staff and board ride those same 
seasonal highs and lows.

My role as Chair is to ensure that the objectives 
of the organisation are being delivered in a way 
that meets the expectation of our members, 

investors and partners. Despite the challenges 
we continue to face as an organisation, I feel 
that DCQ is still true to its objectives, which are 
ultimately focussed on managing the region’s 
natural assets, through good land management 
practices, for future generations.  

Fulfilling our objectives has been achieved by a 
team of capable, committed and selfless staff, led 
by our CEO, Leanne Kohler. 

Like many NRM organisations across Australia, 
we underwent an independent and voluntary 
Organisational Performance Excellence Review 
through which core components of a successful 
organisation were assessed and scored. I’m happy 

CHAIR

to report that we were amongst the highest in 
Australia for NRM organisations in engagement of 
communities and looking after our staff. Despite 
that, we still face increasing difficulty of attracting 
quality staff west of the Great Dividing Range.

Years of DCQ walking the halls of power and 
banging on doors have finally elevated the 
scourge of Prickly Acacia to a national issue. 
This has resulted in some significant investment 
coming to the Desert Channels and Southern 
Gulf regions to build on foundational work in the 
area. Special recognition needs to be made of the 
efforts of Barry O’Sullivan and David Littleproud in 
supporting DCQ’s efforts. DCQ, through Leanne, 
will continue to play a leadership role in driving 
a strategic approach to containing, managing 
and eradicating Prickly Acacia across northern 
Australia. 

The success in elevating the issue of Prickly Acacia 
at the national level was built on demonstrating 
that it can be effectively and efficiently eradicated. 
Again, this is due to our capable team of people 
and their ability to deliver innovative approaches 
to mapping, killing and monitoring the weed. 
Our industry services partner, PBE Services, has 
been instrumental in developing and delivering 
these innovative approaches. I would like to 
acknowledge and thank PBE Services and its 
Director, Simon Wiggins.    

We acknowledge that the road ahead will continue 
to become more corrugated with challenges such 
as obtaining funding and attracting skilled staff 
to the west; however, the need to support land 
managers to build resilience into their enterprises 
and the landscapes also continues to grow. DCQ 
is looking at several opportunities to help meet 
these challenges. One of these is the Outback to 
Reef partnership with Fitzroy Basin Association 
and Burnett Mary Regional Group. Covering 42% 
of Queensland’s area, the partnership seeks 
to drive greater efficiencies and capacity, and 
harness its collective power to build funding 

opportunities and long term partnerships. As we 
progress along the path of establishing Outback 
to Reef, DCQ will consult with our members 
and stakeholders to ensure that we have their 
support.     

The DCQ Board has moved through a period of 
transition. By the end of 2019, four of our five 
Board members had been on the Board for 12 
months or less. This was largely due to a desire 
to increase the Board number from three to five 
to capture a wider array of skills and knowledge 
and to provide sound governance. The Board is 
now operating as a very cohesive and engaged 
unit. I wish to acknowledge the four years of 
service Ann Ballinger has made to DCQ through 
her role as a Board member. Those of you who 
know Ann also know that she throws herself into 
positions with energy and commitment...her role 
on the board was no exception. Thank you, Ann; 
we wish you well in the adventures that life on the 
Sunshine Coast may bring.

The DCQ Board has spent considerable time in the 
last 12 months concentrating on organisational 
governance. Some may describe this as being 
internally focused rather than being in touch 
with what is needed out in the region. It is not 
an ‘either/or’ proposition, as both need to occur. 
However, the Board is acutely aware that they 
have oversight of considerable public money 
allocated to deliver activities that benefit the 
region’s communities and natural resources. It 
is the responsibility of the Board to ensure we 
have appropriate and transparent mechanisms 
in place that give confidence to both the DCQ 
community and investors that the organisation 
is spending their money in an efficient and 
effective manner. I feel we have in place effective 
governance mechanisms appropriate for the size 
of our organisation. It is now time for the Board 
to shift more of our gaze outwards.
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In 2020 as with most organisations in Australia, 
DCQ business was disrupted by the COVID 
outbreak. Desert Channels Queensland 
established and followed COVID-safe protocols, 
but given much of the workforce already worked 
remotely, my observation was that the disruption 
was small in comparison to organisations based 
in higher populated areas. 

The state-wide COVID response in many ways was 
counterintuitive to what remote communities so 
often ask for: to be given the same opportunities 
as our coastal city communities. I felt that 
remote communities suffered the same, if not 
more, COVID-generated deprivation as their city 
cousins, yet the risk was nowhere near as great 
to our remote communities once the initial COVID 
wave had been halted. It again highlighted that 
government policy that is appropriate for cities 
is not always appropriate for remote Australia. 
Through the Outback Alliance (a collaboration 
of health, education, community development, 
natural resource management, Indigenous and 
environmental organisations based/working in 
remote Australia) a push is occurring to have a 
policy framework developed that is customised to 
the needs of remote Australian communities.

We had planned a gala celebration of DCQ’s 18th 
birthday for 2020 until COVID and a couple of other 
things got in the way. We now look forward to our 
21st which will rival the best of celebrations this 
side of The Great Divide. Whilst we missed out on 
the celebration, the achievement of having served 

the DCQ community for 18 years is not diminished 
in any way. The introduction of NRM bodies back 
in 2001 was considered a social experiment, with 
many believing they would run out of steam and 
die. That obviously has not happened. Like the 
people of the west, DCQ has and will continue 
to ride the ups and downs created by seasons, 
budgets and changing government priorities for 
the next 18 years, serving the community it loves 
and is proudly part of.        

I would like to end this report acknowledging 
the commitment, ability and tireless work of our 
CEO, Leanne Kohler. Our performance review 
identified Leanne as the organisation’s greatest 
asset but also greatest risk. Without Leanne, 
our organisation would struggle to operate at 
its current high effectiveness. The Board will 
continue to look for ways to grow the leadership 
capacity of the organisation to support Leanne.  

 

Andrew Drysdale
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These past two years have seen both a 
continuation of very difficult drought conditions 
and a destructive flood. Dorothea Mackellar 
provided insight when she described this 
continent as ‘a land of droughts and flooding 
rains’. I do wish her poetry talked about 
getting some average, normal years, at least 
occasionally.

DCQ’s advocacy efforts, seeking increased 
investment in the region have generated some 
results, which has relieved some of the financial 
pressures DCQ were facing, and for that we 
are grateful.  The Queensland and Federal 
governments have announced significant 
investments for the region’s battle with Prickly 
Acacia. DCQ welcomes this investment in Prickly 
Acacia, as it’s spreading across the region faster 
than rabbits did (and for something that doesn’t 
hop, skip or jump) it’s an amazingly resilient 
weed and difficult to destroy.

Our staff team have stabilised somewhat this 
year and continue to focus on supporting on-
ground efforts with our landholders through 
the continuing tough seasons. Our small team 
has worked even harder this year to meet our 
contractual obligations from both Federal and 
State governments, whilst juggling community 
expectations. 

This year has seen a renewal of the DCQ Board 
with several new Board members joining the 
DCQ family.  This year we welcome Andrew 
Drysdale, Chair of the Board, Rod Williams and 
Vaughan Johnson as new Directors. All of whom 
are highly regarded and known across the 
region.  Being a Board Director is not for the 
faint hearted and from experience, we know that 
due to the diversity of the work within DCQ, our 
Commercial Arm (DC Solutions) and the Desert 
Channels Foundation, it takes roughly a year of 
concerted effort to become familiar with the level 

CEO
of workable detail in DCQ. I would like to thank 
the Board for their commitment and endurance 
during this learning process and for stepping 
forward and raising their hand to be nominated, 
becoming an integral member of the Desert 
Channels Board. 

I would especially like to thank Anne Ballinger 
(Director) and Dominic Burden (Chair) for the 
commitment and dedication to DCQ over the 
past many years. Anne has lived and worked 
in the region for over 3 decades and her 
experience and wisdom at the board level was 
invaluable.  As the only woman on the board, 
Anne also brought forward a very different and 
welcome perspective. Dom brought forward a 
wealth of knowledge from a diverse range of 
working backgrounds, and was passionate about 
DCQ and the work that DCQ were doing. Dom’s 
energy and enthusiasm brought new life to the 
Board, as continual optimism is infectious.  Both 
Directors will be sorely missed for their insights 
and contributions to DCQ, but we wish them the 
very best for the next stage of their journeys. 

These last two years have seen DCQ achieve 
substantial Prickly Acacia control covering 
194,371  hectares. Prickly Acacia remains the 
highest priority to the community of the Desert 
Channels region and our past efforts in this 
space have seen some long-awaited financial 
rewards.  One of our strongest supporters in this 
space has been Senator Barry O’Sullivan. There 
has not been a door in Parliament House that 
Barry hasn’t assisted DCQ in walking through. 
He has helped us to highlight the environmental 
disaster that will affect not just the environment, 
but the economy of our rural communities if 
Prickly Acacia continues to spread at its current 
rate.  Senator O’Sullivan has been very active 
advocating on our behalf and has explored 
many potential angles with funding buckets and 
drawn on a diverse range of relationships and 
connections to bring financial rewards to DCQ in 
an effort to enable our war on eradicating Prickly 
Acacia to continue.    
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Our social media presence has grown to over 
3934 people across the region reading about DCQ 
activities regularly, more than a 100% increase 
on the 17/18 year.  The DCQ team are constantly 
snapping photographs on their iPhones wherever 
they go in the region, but it’s the creative mind 
and brilliant wordsmithing of Mark Kleinschmidt 
that portrays the beauty of the region and the 
magic of the outback. If you don’t already follow 
us on FaceBook, you’re really missing out. Equally 
so if you don’t subscribe to our YouTube channel. 
There is so much to learn about in our backyard. 
Well worth signing in, as there is something of 
interest for everyone and with 46,879 viewers, 
you’ll be in grand company.

After a very successful 5-year Feral Pig Program, 
(38,000 pigs destroyed), DCQ has halted our 
work in this area due to no available funding. 
Tens of thousands of hectares were covered 
undertaking aerial and ground control methods 
during these years. We will continue to do our 
best in maintaining the 38 automated feral pig 
monitoring sites in the Channel Country and 
assisting landholders to keep pig numbers down 
through the supply of ammunition. If you wish to 
be involved, please talk to the team.

Part of the region saw an abrupt shift from the dry 
season with a significant short-lived flood event.  
DCQ was able to very quickly shift our team 
onto flood recovery support for the community. 
The on-ground team were directly able to assist 
many landholders that were affected. DCQ was 
able to conduct a rapid heli-survey to swiftly 
and accurately assess the extent and severity of 
erosion and clarify the possible extent of Prickly 
Acacia and Parkinsonia seed-source as a result of 
the flooding.  

The ability to respond quickly and to assess 
the damage swiftly is a result of the continued 
investment into new technologies. There is 
considerable effort each year into various types 
of research that DCQ undertakes both on its own 
and with partners to increase our opportunities 
and efficiencies regarding natural resource 
management issues within the region. This work 
comes at a cost borne by the Desert Channels 
Foundation and you will see in this report that 
DC Solutions has made two significant donations 
to the Foundations. Without the ability to 
draw additional funding into DCQ through our 
commercial services, this research and advances 
in technology would not be possible.

The DCQ network stretches far and wide across 
this land, and DCQ isn’t the only one with a vision 
and a passion for the Rangelands. Where there’s 
an opportunity to do good’ through a connection, 
DCQ will be there and be willing to lend a hand. 
Hard work spotlights the character of people: 
some turn up their sleeves, some turn up their 
noses, and some don’t turn up at all. But not the 
DCQ team. They willingly take on any challenge 
that comes their way, turning up their sleeves 
and doing whatever it takes to advance the 
region for the next generation. As always, I’m 
proud to work beside them, making a difference 
to the landscape.  After all, it’s what we all signed 
up to do when we joined DCQ.

Leanne Kohler
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DCQ

As an organisation, we continue to extend and 
stretch our capacity. Over the 2018 - 2020 
period, there has been an increase in the number 
of projects we are delivering on. While it results 
in a growth of funding, it also comes with the 
need for more reporting, more staff and greater 
complexity in managing the projects. With this 
comes an increase in risk. 

With a proven track record to deliver on our 
projects, we have not disappointed, continuing to 
reach our milestones, keeping investors and the 
community happy.

Our approach continues to be one of innovation, 
always looking for new ideas, fresh approaches 
and ways to just ‘do things better’. There have 
been some unexpected triumphs along with some 
unforeseen challenges but we have forged ahead.

With such a vast region, there is always the 
challenge of our small team of dedicated workers 
making an impact but we achieve this by 
partnering with the community around us. There 
is a saying. “How do you eat an elephant? One 
mouthful at a time.” And that is how we achieve 
success in this wide spread country, by working 
one hectare, one landholder and one day at a 
time. 

A broad overview of two year period is as follows:

EBeef

 > 1 Smart Farm established at Dalmore with 
innovation hubs

 > 2 field days held with over 70 people attending 
each one focussing on improving grazing 
management with technology

 > Developed detailed property mapping for 
all landholders in the project to help guide 
infrastructure planning. 

Australian National Landcare Program 
Springs

 > 1 field day on springs and the issues with 
them - 20 landholders attended. 

 > 1 video on how springs and grazing can co-

 > 25 agreements for springs as part of the 
project

 > Conducted 10 spring inspections to determine 
threats

 > 450 ha of highly complicated weed control 
carried out. This included high density 
infestations of prickly acacia and rubber vine 
threatening the springs

 > 6 new watering points set up to remove 
grazing pressure from springs
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 > 30 baseline surveys carried out to determine 
impacts of grazing and weeds on springs. 

 > 8 spring management plans developed to 
guide actions

Regional Agricultural Landcare Facilitator

 > Assisting in the development of training 
material and information including videos 
available on the DCQ YouTube channel and 
average 600 views.

 > 2 new landcare groups formed in the Aramac 
and Boulia regions helping increase the 
capacity and momentum for landcare groups 
in the region.

 > 15 new landholders engaged

 > 6 Landcare groups maintained; 3 project 
ideas implemented; 2 landcare groups secure 
funding

 > 4 community meetings held 

 > 3 workshops held; 

 > 1 field day and 4 mini field days; 

 > 2 school visit; 30 students engaged

Sustainable Agriculture

 > 11 Landholders north of Winton trained on 
improving pasture recovery. 

 > 12 people attended a workshop to show 
landholders and LG how to treat prickly acacia 
using innovative methods. 

 > 2 field days on pasture management with 37 
landholders attending in total.

 > 1 training workshop on biosecurity in the area 
north of Winton with 9 landholders attending.  

 > 10 new grazing management plans developed 
to focus on best practice grazing in the 
Mitchell Grass Downs bioregion. Covered 
approximately 78 650 ha. 

 > 3 revised plans on improving grazing 
management in the Mitchell Grass Downs 
bioregion - covering 41,313 ha. 

 > 4 weed surveys conducted to identify locations 

of prickly acacia in the mitchell grass downs 
covering 55 59 Ha

 > 12 farm surveys to identify trends with 
landholders on their farm management 
practice. 

 > 2 videos produced focused on land holders 
who are undertaking excellent grazing 
management practice. 

Queensland Feral Pest Initiative

 > A YouTube narrative featuring landholders 
from Hathoway, Camara and Bowen Downs 
with over 680 views

 > 69 attendees to a collaborative training 
sessions for landholders with QDAF and BQ

 > 11 properties in involved in Grazing 
Management Workshops held covering 11 
properties to develop agreed control plans 
and long-term rehabilitation and management 
strategies

 > 660,196 ha mapped for weed densities on 
priority properties

 > 41 priority properties provided with chemical 
for weed control by landholders, the DCQ field 
team and contractors

 > 47 landholders signed contracts and a further 
4 landholders are in discussions with DCQ in 
preparation of the expansion of the project in 
the next stage

 > 59,368 ha has been treated on the priority 
projects which, for 8 of these properties, is the 
first time weed control has been undertaken 
and these sites have been targeted as they 
represent major seed sources for adjoining 
creeks. 

 > 23 people attended a training day for 
landholders at the Driftway Reserve

 > The YouTube video from the property Auteuil 
showing the effectiveness of control activities 
in dense Prickly Acacia which has been viewed 
over 866 times to date
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DC SOLUTIONS

Our work with the Department of Transport and 
Main Roads continued unabated over these last 
two years. Again it comprised our stock-in-trade 
weed control and environmental surveys.

The Prickly Acacia control along 862 kilometres of 
National Highway Network and State-controlled 
roads across the Central West District saw us 
retreat areas where there had been scattered 
germinations since last year, and extend the 
protective buffer either side of the road to, in 
many cases, link up with DCQ and landholder 
works on adjoining properties.

TMR’s strategic control program links in with 
the work of DCQ and landholders to create a 
landscape-scale control footprint. The extent of 
our success is reflected in the number of tourists 
querying why all the trees have been killed - 
we’re working on giving them much more to talk 
about.

As part of our trials to find the most cost-
effective control method for Mother-of-millions 
in the road reserve across Ravensbourne Creek 
south of Blackall, we researched the effect that 
South African Citrus Thrip was having on well-
established Mother-of-millions infestations in the 
Taroom area. This research led us to translocating 
the thrip to the Ravensbourne Creek infestation 
to gauge its effectiveness … stay tuned.

Our environmental surveys saw us complete the 
flora and fauna surveys for the seven significant 
environmental areas in the east of the region, 

as well as conducting a number of trigger map 
surveys along roads in the west. There remain 
six significant environmental areas to complete in 
the far west in 2020.

Our work on fire threat management has morphed 
into the development of an app to assist a broader 
range of observers to gather the necessary data 
to allow the calculation of a valid fire danger index 
and fire danger category, both of which will assist 
in efforts to reduce fuel loads and future bush 
fires. This app was built on the Fulcrum platform 
and will be further refined following field trials.

Our expertise in project management landed 
us a contract with DCQ’s neighbouring sister 
NRM group, Southern Gulf NRM to manage their 
E-Beef Smart Farm project. Our involvement in 
this project led to a side contract to produce six 
short videos promoting the work to landholders.

Once again, our gratitude to all our clients who 
continue to get real value from our services. Your 
support is critical to our success.

As always, we donated all our profits to Desert 
Channels Foundation for environmental projects 
across the Queensland section of the Lake Eyre 
Basin; 18/19 year’s tally was $210,000, and 19/20 
we were able to donate a very healthy $405,000 
to the Desert Channels Foundation.
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FOUNDATION

Our Habitat Protection and Restoration project 
continues to deliver habitat restoration outcomes 
across the northern Mitchell Grass Downs 
through modest but strategic co-investment in 
DCQ’s Prickly Acacia eradication campaign. This 
co-investment allows us to achieve far more than 
we could on our own.

Our modest investment of $50,201 has enabled 
further work on the rehabilitation of high-value 
Julia Creek Dunnart habitat in the vicinity of 
Stamford, south-west of Hughenden. This 
investment contributed to a larger project 
by DCQ on the integrated control of 56,263 
hectares of Prickly Acacia infestations across six 
properties, enhancing and protecting the prime 
Mitchell Grass Downs habitat.

DCQ’s government-funded work protects and 
restores habitat by removing ultra dense, 
seed-producing infestations of Prickly Acacia, 
particularly along watercourse from where it 
spreads to the surrounding landscape.

Prickly Acacia chokes out native ground cover, 
destroying habitat, creating a monoculture, 
enabling erosion, and creating a haven for feral 
animals. Removing these infestations allows the 
regeneration of native ground cover, protects 
the surrounding landscape from the threat 
of infestation, and allows the regeneration of 
native, streambank vegetation.

This valuable work enhances the terrestrial 
ecosystem and contributes to improved water 
quality while also enabling an increase in ground 
cover and improved habitat for species like the 
endangered Julia Creek Dunnart.

This outcome could not have been achieved by 
this investment in isolation. By combining with 
existing DCQ projects and levering off their 
project management expertise and landholder 
engagement initiatives, the Foundation was able 
to achieve outcomes far beyond what could have 
otherwise been achieved with this investment.
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EVERYONE’S GOTTA HAVE A PLAN

The animated-film buffs out there might 
remember The Road to Eldorado, released in 
2000 by Dreamworks Animation. The road to 
riches for Tulio and Miguel, the main characters, 
was outlined in their plan. It was a dynamic, ever-
changing, sometimes doubling-back-on-itself or 
a discarded-altogether plan - but it was a plan. 
As Tulio (or was it Miguel?) said, “Everyone’s 
gotta have a plan.”

While our region might not be on the road to 
Eldorado-type riches, the Desert Channels 
Queensland Natural Resource Management Plan 
puts us well on the road to success in managing 
our natural resources so our children have a 
more productive and sustainable future in the 
Queensland section of the Lake Eyre Basin.

But plans, no matter how well-intentioned 
are only as good as the input and the 
implementation. For the past 15 years, Desert 

Channels Queensland (DCQ) has shown an 
aptitude for implementing what the community 
wants but, to remain relevant and current, their 
guiding plan needs to be updated regularly to 
reflect changing community priorities.

Community participation and long-term action 
on natural resource management (NRM) is vital; 
if the Desert Channels region is to reinvigorate 
and prosper in the face of economic and 
environmental adversity, everyone needs to play 
their part. 

The Queensland and Australian Governments are 
committed to ensuring the best possible future 
for our region and its community, which is why 
they are supporting DCQ to update its guiding 
NRM plan.

It is the plan for a very special region.

The Desert Channels region is the cradle of 
the Australian ethos. It is the home of Waltzing 
Matilda, the birthplace of Qantas and it was 
witness to the genesis of the Australian Labor 
Party.

It is wide-horizon country loaded with icons. 
Its ancient landscapes range from the western 
watershed of the Great Dividing Range, through 
the sprawling Mitchell Grass plains and the 
channel-braided floodplains of the Channel 
Country, to the endless ranks of Simpson Desert  
sand dunes.

Charles Sturt came and went, Burke and Wills 
came…and died, Harry Redford traversed it 
with 1000 head of stolen cattle, Sidney Kidman 
exploited its booms but, before them all, a 
thousand generations thrived in this harsh and 
unremitting land, their trade-routes tracking 
along the watercourses that carried the 
landscape’s lifeblood.

The region supports unique plants, animals and 
ecosystems. The Edgbaston Goby is a fish found 
nowhere else in the world apart from a few 
puddles of shallow spring water, and the ancient 
Waddi tree is restricted to three spots, two of 
them in the Desert Channels region. Here is the 
last Queensland stronghold of the once abundant 
Bilby; and the elusive Night Parrot, rediscovered 
in 2013 after an absence of 100 years, still clings 
to an enigmatic existence, giving up an occasional 
clue to confound.

The Desert Channels region is the Queensland 
section of the Lake Eyre Basin. The mighty 
dryland river systems of Outback Queensland 
are critical catchments for the lake itself and the 
wetlands that underpin aquatic and waterbird life 
in the heart of the driest inhabited continent.
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The foundation of these healthy waterways 
are the river catchments. Well-managed river 
catchments host healthy ecosystems which, in 
turn, support productive primary industries and 
vibrant communities.

The vast Mitchell Grass Downs fed a wool industry 
that made Australia wealthy; the amazing 
Channel Country, arguably the finest natural 
cattle-fattening country in the world, is the 
centre of organic beef production. Independent, 
resilient and resourceful people live, and make 
a living, in a region that is as tenacious as they 
are.

For all its persistence, the Desert Channels 
region is incredibly fragile...a land moulded by, 
and bound up in, the boom and bust cycles driven 
by the pulses of the mighty desert river systems.

Its character has changed with 150 years of 
European settlement: there are forests of weeds 
encroaching from the north; feral pigs along the 
watercourses; camels in the desert; and foxes, 
rabbits and cats all over, and it is coming under 
increasing pressure from extractive industries 
like mining and gas.

These unregulated river systems feed an 
unrivalled part of the world: the Channel 
Country, and the lakes and wetlands of the Lake 
Eyre Basin. With the decline of the wetlands of 
the Murray-Darling Basin, those of the Lake 
Eyre Basin are the critical breeding and feeding 
bastions for many of Australia’s waterbirds, and 
for a host of international migratory birds.

With the support of the community of the region 
DCQ can help ensure the Queensland section of 
the Lake Eyre Basin remains secure, healthy and 
productive, sustainably managed by skilled land 
managers who know that a healthy environment 
is a productive one.

There has been remarkable progress on NRM 
issues in our region over the past five years: 
feral animal and weed problems, once deemed 
unsolvable by the experts, are now being solved, 
creating positive outcomes for our economy and 
environment.

But as some problems are solved, others appear, 
but DCQ and local landholders have shown that 
with investment, local ingenuity, enthusiasm for 
change and plain old hard work, significant and 
lasting changes can be achieved.
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TWO VIEWS OF THE FUTURE
Echoes of students past in Stamford’s old school 
building were awoken by a field day providing 
graziers with two views of their potential future 
in the northern Mitchell Grass Downs.

With much of the Mitchell Grass country 
straddling the Townsville to Mt Isa line heavily 
impacted by the invasive tree species, Prickly 
Acacia, the last 20 years portends a grim picture 
for the next 20, under a business as usual 
scenario.

Several independent analyses of the spread 
of this weed, including that of Government, 
shows that the amount of infested grazing land 
expanded from six million hectares in the late 
1990s, to over 21 million hectares by 2016 - this 
rate of expansion would see 95 percent of the 
Mitchell Grass Downs impacted by 2030.

Despite the best efforts of graziers up to 
2013, nothing effectively stemmed the tide… 
nothing that is, until the ground-breaking tools, 
techniques and technologies developed by a 
small community in Longreach.

Responding to landholder pleas for a solution, we 
began a collaborative, and ongoing, research and 
development program in 2013. The DCQ Prickly 
Acacia Eradication Program began yielding 
spectacular results almost immediately, with 
spectacular kill rates, plummeting costs, soaring 
efficiencies and pasture resurgence.

Peter Spence, field team supervisor with DCQ, 
has been there since the beginning.

“I’ll never forget when we introduced our new 
system to landholders at our field day at Sesbania 
in April 2013,” he said.  “You could see how much 
it meant to them to have some hope in the face 
of all the germinations in those couple of good 
years around 2010.”

A former landholder himself, Peter Spence has 
an intimate understanding of what landholders 
with Prickly Acacia are going through; he also 
has a deeply personal stake in the success of the 
DCQ program.

“My old man taught me that when you leave the 
land to the next generation, it should be in better 
order than when it was when you received it… 
that’s what I believe… but it’s not possible if you 
don’t get rid of Prickly Acacia.

“And that’s why the DCQ program is so good: it 
proves that we can get rid of this stuff.”

Which leads to the second, alternate view of 
the future as presented to the more than 60 
attendees at Stamford… the prime grazing land 
of the Mitchell Grass Downs free from this thorny 
interloper from Pakistan.

The secret weapons in the DCQ arsenal are two 
regulatory tools which, when coupled with DCQ’s 
specialised techniques and technologies, unlock 
the efficiency and cost dividends that make the 
control of Prickly Acacia achievable from both 
economical and practical perspectives.

Our Australian Pesticides and Veterinary 
Medicines Authority (APVMA) permit allows the 
application of residual herbicide in dry water 

courses, around the perimeter of dams and 
within depression lines in rangelands and non-
crop areas, while the DCQ Weeds of National 
Significance Area Management Plan (AMP) shifts 
the focus to only protecting mature native trees 
when controlling the designated weed of national 
significance, Prickly Acacia. Both tools can only 
be activated under the strict conditions of a 
DCQ-approved weed control plan.

The appeal of this alternate vision of the future 
is what drew producers to Stamford. While these 
regulatory tools have been used to great effect 
across the upper catchments of the south-west 
flowing Lake Eyre Basin rivers, their recent 
approval for use across the catchments of the 
northward flowing Flinders, Saxby and Cloncurry 
rivers really has northern producers excited.

Anita McNamara from Abbotsford, one of the 
Stamford properties working with DCQ and 
Southern Gulf NRM to combat Prickly Acacia 
went along to get the latest on how to use the 
permits.
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“It was good to catch up with the DCQ fellas; we 
got to know them pretty well while they were 
doing all the work here,” she said, “but it was 
also good to learn more about the permits and 
what we need to do in our second and fourth 
year as part of the Stamford Six agreement… 
upholding our side of it.

“We’ve got a pretty severe infestation from back 
in the days when it was recommended to throw 
prickle tree seeds around the place,” she said.

“At the moment, it’s not feasible for us to go 
for complete eradication, but we’re working on 
creating some clean holding paddocks as well 
as creating a better buffer zone to prevent seed 
spread to our downstream neighbours.”

Peter Spence is confident that a Prickly Acacia-
free future is possible.

“We’ve killed millions of trees in the past five 
years, we’ve proved it can be done, we’ve shown 
the economics of it, and landholders are onboard 
with us, cleaning up the outlying trees and 
maintaining the gains,” he said.

“I reckon, if we can get even reasonable funding, 
in ten years, you won’t know this country.”
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STAFF

ANDREW BURROWS | JAN 2013 - JAN 2021

BRITTANY DICKSON | JUL 2007 

BELINDA CUTHILL | APR 2020

LEANNE KOHLER

DOUG ALLPASS | MAY 2016

VICKI BURDEN | JAN 2017 - OCT 2018

JASON DOLGNER | SEP 2013 - MAY 2020

ROXANNE BLACKLEY | JULY 2019

CARLA DEVECCHI | JUN 2019 -NOV 2019

KATE FOREST | JUL 2013 - MAY 2020 BEN GALEA | APR 2020

TEGAN GLOZIER | MAR 2020 ALUN HOGGETT | JAN 2004 - MAR 2019

Each of us is a thread … during our time with 
DCQ we weave a bit of our character through 
the fabric of the organisation. Some add 
vibrancy and bold texture, others, subtle hues 
and strength. And after we move on to life’s 
next challenge, we leave some of ourselves 
behind, a legacy of our investment in the 
persistence of something worthwhile.
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NATALIE PEARCE | OCT 2017

LANCE SIDEBOTTOM | SEP 2017

JO NAUMANN | JUL 2019

KATE PATERSON | JAN 2019

JASON SMITH | JUL 2014 PETER SPENCE | OCT 2010

ROGER TAIKI | JUL 2014

CHRIS WOODFIELD | APR 2017 - SEP 2018SIMON WIGGINS | SEPT 2019

SARAH WALL | NOV 2018 - JUN 2019ROSHAN KARKI | APR 2019

SHELLEAGH HUNT APR 2011 - MAY 2019

JEFF POOLE | NOV 2005 
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BOARD
MIKE PRATT

Raised on a Stanthorpe property, Mike now runs 
sheep and cattle south of Longreach. He is Deputy 
Mayor of the Barcoo Shire, Deputy Chair Central 
West Wild Dog Control Fence Steering Committee, 
and is particularly keen on controlling Prickly 
Acacia, Parkinsonia, other weeds of national 
significance, wild dogs and feral pigs.

ROD WILLIAMS

Having been raised on a local sheep station, 
followed by a career in various areas of both 
government and corporate land management, 
Rod has strong knowledge of the social, 
economic and NRM challenges facing the region, 
and a strategic understanding of NRM delivery.

GEORGE GORRINGE

A Mithaka elder, George moved  to Windorah as 
a child. He went droving after leaving school. 
He then gained experience managing different 
properties around the region and worked as 
head stockman.  George was a founding member 
of the Cooper Creek advisory committee. 
He also sat on the Cooper Creek Catchment 
Committee and the LEB Advisory Committee.

DOM BURDEN

After a varied career with sheep and cattle husbandry, 
dryland cropping, irrigated pastures and the mining 
industry, Dom returned to sheep and cattle on a 
property north-west of Longreach.  An active Agforce 
member, he has used his project management skills to 
support wild dog control efforts in the Central West.

ANN BALLINGER

Recently retired from running her Muttaburra district 
property, Ann is on numerous community committees 
and a keen advocate for mental health in the bush.  
She is passionate about the inland and its people, and 
sees education and best practice management as keys 
to an economically and environmentally sustainable 
landscape.

ANDREW DRYSDALE

A former grazier, Andrew carved a career in 
Toowoomba, helping land managers with issues like 
salinity, weeds, feral animals, habitat protection and 
erosion control. He is equally at home in the corridors 
of power or behind a mob of sheep, and is acutely 
aware of the challenges facing small, remote NRM 
organisations like DCQ.

VAUGHAN JOHNSON

Born in Bourke, Vaughan was a grazier, contractor and 
a councillor on Quilpie Shire Council from 1970 to 1973, 
then a Queensland MP from 1989 until retirement in 
2015. He brings a wealth of experience and knowledge 
of politics, communities, small business and the grazing 
industry.
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FINANCIALS

Meeting 
attendance

Aug 
18

Nov 
18

April 
19

May 
19

Aug
19

Oct
19

Dec 
19

Feb 
20

May 
20

Ann Ballinger a a a a a a a NA NA

Dominic Burden a a NA NA NA NA NA NA NA

Andrew Drysdale a a a a a a a a a
Vaughan Johnson a a r a a a a a a
Mike Pratt a a a a a a a a a
Rod Williams NA NA NA a a a a a a
George Gorringe NA NA NA NA NA NA NA r a
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FINANCIAL SNAPSHOT

Highlights

Highlights

• Income and Funding for the 2018/2019 year saw a slight increase on the previous financial 
year courtesy of the Queensland Government’s competitive bid funding for Drought 
Assistance. 

• A number of projects were completed by June 2018 including the 5 year National Landcare 
Program, The Queensland Regional Investment Program and conclusion of a number of 
small Community Auspice Projects.

• Desert Channels continued to deliver a wide variety of State and Federal funded projects 
and joint ventures including Prickly Acacia (and other weed) control, feral animal control, 
land management, Landcare and Grazing BMP (best management practice).

• There has been continued support for the Foundation throughout the financial year with our 
commercial arm, DC Solutions Ltd contributing a further $110,000 donation. 

Note: This graph includes grant revenue and other income such as interest, saleable items, 
membership fees, sponsorship, and donations. The Income snapshot does not include Unexpended 
Funds carried over from previous financial years.

2018/2019

*AG - Australian Government 
*QG - Queensland Government

Income & Funding at a Glance $3.38 million

A comprehensive financial report can be viewed online at: 
desertchannels.com.au/information/financials2018

Highlights 

• Desert Channels, through its ‘hands on’ action approach in this financial year has directly 
dispersed approximately $1.69 million on-ground for various project milestones.

• With the region heavily drought affected, Desert Channels has injected approximately $1.27 
million into local businesses through completing State and Federal projects particularly the 
control of weeds and feral animals.

• Desert Channels Foundation, through its Habitat Protection and Restoration project this year 
supported the rehabilitation high value Julia Creek Dunnart habitat in the O’Brien’s Creek 
catchment. By combining with existing DCQ projects, the Foundation is able to achieve 
outcomes far beyond its modest investments.

DISCLOSURE: This Desert Channels Group financial snapshot is based on unaudited 
accounts at time of prodcution.

Note: This graph represents expenses from our Detailed Profit & Loss Statement, less depreciation, 
plus capital expenditure. Unexpended grant funds as at 30th June 2018 have been carried forward 
into the 2018/2019 financial year.

Expenses & Funding at a Glance $3.20 million
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2019/2020

Highlights

Highlights

• Income and Funding for the 2019/2020 year saw an increase of $1.65million on the previous 
financial year.

• A number of projects are ongoing, or have continued support, for the 2020/2021 financial 
year including the ANLP Program, QNRIP, NQ Flood Recovery, and DRFA. 

• Desert Channels continue to deliver a wide variety of State and Federal funded projects and 
joint ventures including Weed Control, Flood Recovery, Landcare and Grazing BMP.

• The Commercial arm, DC Solutions, continued its support of the Foundation during the year 
with a donation of $405,000

Note: This graph includes grant revenue and other income such as interest, saleable items, 
membership fees, sponsorship and donations.  The Income snapshot does not include Unexpended 
Funds or Unbilled Revenue carried over from the previous financial years.

*AG - Australian Government 
*QG - Queensland Government

Income & Funding at a Glance $5.03 million

A comprehensive financial report can be viewed online at: 
desertchannels.com.au/information/financials2019

Highlights 

• Desert Channels has directly disbursed $1,69 million in on-ground project costs for the 
financial year for various projects.

• Desert Channels Foundation has spent the year developing a campaign to help facilitate the 
raising of funds for DCF.

• Desert Channels Queensland forgave the loan owing to them from DC Solutions during the 
year of $345,615.  This was a loan for profits earned by DC Solutions when it was not its 
own separate entity and was combined in with DCQ.  

DISCLOSURE: This Desert Channels Group financial snapshot is based on unaudited 
accounts at time of production.

Note: This graph represents the expenses as per the Detailed Profit & Loss Statement, less 
depreciation, plus capital expenditure.  

Expenses & Funding at a Glance $4.25 million
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Images from the DCQ image library.
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