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Persistence comes in countless shapes and 
forms and, whatever it looks like, it is the 
key factor in the success of any endeavour, 
big or small.

As always, we at DCQ persist in our efforts 
to improve the management of the unique 
landscapes and other natural assets of a 
region larger than Spain, but with only 0.03 
percent of the population.

But it is a persistent population… persistent 
in the face of the vagaries of a boom and 
bust environment, particularly the current, 
ever-deepening drought.

Organisations like ourselves, honour and 
reflect that persistence every day. We do this 
by continuing to support our land managers 
to be as viable and productive as possible 
within the prism of improving the condition 

and resilience of the natural assets that 
underpin our rural industries.

Emblematic of our persistence is the 
burgeoning success of our Prickly Acacia 
eradication program. From humble 
beginnings five years ago, it is now an 
acknowledged leader in the field, with our 
techniques, technologies and regulatory 
instruments expanding beyond our 
boundaries.

Many said it couldn’t be done, many more 
hoped it could… we haven’t progressed in a 
straight line, but we’ve never lost sight of the 
goal and, like those battling drought, we’ve 
never given up.

Persistence.
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facebook 
followers YouTube hits followers

13,037 3952449

SOCIAL MEDIA

COMMUNICATIONS

41 media 
opportunities

promotional 
films1

PLANS

9 Sustainable Agricultural Property 
Plans developed
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This is my third DCQ Annual Report and I’ve found 
it interesting to observe my mounting investment 
in this small organisation with such a big vision. 
The more I work with the tiny group of dedicated 
people and the landholders they collaborate with, 
the more I’ve become swept up in this bold vision 
for a region free of Prickly Acacia.

I know we sometimes appear to bang on endlessly 
about PA, but we listen to our stakeholders and 
for more than 15 years they’ve been telling 
us that weeds in general, and Prickly Acacia 
specifically, are the greatest threat to their long-
term viability. Listening is one thing, acting in a 
meaningful way is another.

I usually give a brief overview of the work we’ve 
done over the year, and I will again do so this 
time, but I also want to pay special tribute to 
our single-minded team, generous collaborators, 
resilient landholders and steadfast government 
supporters.

Without these resolute individuals, we would 
not have developed our quite amazing Prickly 
Acacia eradication program. The research 
and development, the field trials, the industry 
support, the government backing, the landholder 
adoption have all been dexterously shepherded 
and molded into cost-effective and efficient 
techniques and technologies now leading the way 
in this field.

CHAIR
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The program is now fully mature, although still 
being tweaked as new developments arise, and 
has started to be rolled out in the northern 
Mitchell Grass Downs outside of our region. 
There are now no impediments to expanding our 
program even further northward… only funding.

While we continue our own projects such as misting 
trials for different weed control scenarios, Channel 
Country Feral Pig Program, and the Grazing for 
Profit workshops, we also have our partnership 
work. This includes with Bush Heritage Australia 
at Edgbaston on very unique artesian springs and 
their rare endemic flora and fauna, and the Lake 
Eyre Basin Partnership with South Australian 
Arid Land NRM and Territory NRM, where we’re 
looking to expand our trial of strategic adaptive 
management after the successful pilot in the 
SAALNRM region.

Also relating to the Lake Eyre Basin, we hosted 
the LEB Facilitator position for part of last year, 
and we provided an in-depth submission to the 
future framework of the LEB Community Advisory 
Committee.

Our commercial arm, DC Solutions, continues 
to provide quality commercial services around 
the state, generating profits that are donated to 
Desert Channels Foundation for environmental 
projects in the region. Projects this year have 
stretched from Mt Isa to Stanthorpe and all points 
in between and enabled a $110,000 donation to 
the Foundation. Well done to all involved.

At the Board level, the Directors and I have 
been reviewing our strategic direction and plan 
for the next 5 years. We’ve started working 
on policy positions for water (both ground and 
surface), vegetation management and kangaroo 
management. Stay tuned for more on these.

As always, my gratitude to Leanne and all the team 
for their constant commitment and dedication. 
They give far more than they get, and always 
represent the DCQ brand with professionalism. 
To my fellow board members, thank you for 
your wise counsel and support throughout the 
year. Thank you to our government funders, our 
members, and our supporters throughout the 
community.

Last, but not least, thank you to all our landholders 
for their ongoing support and faith in DCQ to 
deliver on their behalf.

May the rains come soon.

Dominic Burden
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Another year has passed, and every year more 
quickly than the previous year it would seem. It 
has been another hot dry year across the Desert 
Channels region and our thoughts continue to 
be with every landholder and every business 
owner suffering the effects of this drought. While 
drought is part of our environment, it takes a 
huge toll on those enduring the worst of it year 
after year. Drought resilience is an often-heard 
term these days, and I suspect it will become a 
prominent focal point for both Government and 
industry. 

The team at DCQ has continued to work hard 
this year and to serve the region well. We have 
engaged with our community and delivered 

services to assist the community sustain our 
natural assets, and to contribute to the economic 
development of the region. We are, as always, in 
this together for the long haul. 

I would like to thank the DCG Board for 
their support and guidance over the past 12 
months. DCQ has battled with reduced funding 
arrangements now for a long time, and the 
Board has been at the forefront of guiding the 
organisation through these tough times. As 
always, the rural communities of our region and 
its environmental assets remain close to their 
hearts.

Over the past year, DCQ has continued its 
success in bringing projects and investment 

CEO
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from both State and Federal governments into 
the region. We continue to work hard to increase 
the investment in our very successful Prickly 
Acacia Eradication Program. The Chairman and 
I left a lot of shoe leather on George Street and 
Canberra’s halls of power this year, and I don’t 
believe there’s been a door in either place that 
hasn’t been opened to us, and that we haven’t 
walked through in our efforts to garner support 
and raise awareness of the region’s on-going 
battle with Prickly Acacia. Hopefully, our efforts 
will ultimately be rewarded.

Further to Prickly Acacia, we have continued to 
have major successes with our program. This 
includes over 43,500 hectares of primarily dense 
infestations eradicated this year.

Another big focus for us has been feral pig 
control in the south of the region in response 
to landholder concern and the photographic 
evidence collected by our monitoring networks. 
Our collaborative efforts this year have resulted 
in over two million hectares of control activities. 

We have also increased our focus on cactus, as 
they seem to be doing extra well in these dry 
years. DCQ, in partnership with landholders, has 
treated over 18,000 hectares of cactus in the 
region, but there is still plenty to do on this, yet 
another invasive noxious species.

DCQ social media efforts are now reaching 2382 
people, and our YouTube videos continue to be a 
hit. Who’d have thought the region had so many 
budding actors, just waiting for the spotlight, 
so if you haven’t already, check out our Desert 
Channels Digital YouTube channel when you next 
feel like a cuppa – it’s a great way to catch up on 
what’s going on.

Our team has, once again, demonstrated what 
determination and passion can achieve. ‘Thanks’ 
seems so inadequate for this talented team that 
works so tirelessly day in and day out.

If success is still being on the field of endeavour, 
and still being motivated to deliver benefits to 
the region’s community and its fantastic natural 
assets, then we’ve had a very successful year.

Thanks to all who’ve contributed.

Leanne Kohler
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DCQ

There is an enormous difficulty in talking 
about DCQ’s year without waxing lyrical on the 
effectiveness and achievements of our ground-
breaking Prickly Acacia eradication program. So 
revolutionary is this program proving, it would 
be disingenuous for us not to trumpet its virtues.

The next exciting chapter of this story of 
persistence, is our partnership with Southern 
Gulf NRM and the Stamford Six landholders 
around Stamford. This partnership has taken our 
cost-effective techniques with their efficiency 
dividends beyond our regional borders, 
establishing a bridgehead from which to launch 
a serious assault to the north.

The hard work to get the extent of our regulatory 
tools expanded has paid off. In August last 
year our Weeds of National Significance Area 

Management Plan was extended for a further 
five years to 2023, while in May we were advised 
that our Australian Pesticides and Veterinary 
Medicines Authority permit has been expanded 
to include the Flinders, Saxby and Cloncurry river 
catchments in the southern Gulf.

These successes ensure that the amazing 
production and environmental outcomes from 
our  program are not restricted to our region, but 
shared across those areas of the Southern Gulf 
catchments buckling under the weight of Prickly 
Acacia infestations.

In other areas, we’ve wound up our Channel 
Country Feral Pig Program, and maintained our 
work with the Grazing for Profit workshops. 
We’ve also continued with our misting trials for 
different weeds and weed control scenarios such 
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as riparian areas and in close proximity to native 
vegetation - these are showing great promise and 
will be incorporated into our operational program 
as the processes and procedures are finalised.

In addition to our commitment to the Lake Eyre 
Basin Partnership with South Australian Arid 
Land NRM and Territory NRM, we again hosted 
the LEB Facilitator position and provided an in-
depth submission to the future framework of the 
LEB Community Advisory Committee.

Other big news for the year is that we were 
successful with our grant application to the 
Gambling Community Benefit Fund for the 
installation of a 20 kilowatt solar power system 
on the roof of the office. This $29,799 grant has 
slashed our power bills, allowing us to use the 
money saved to increase our spending on projects 
that benefit our regional community.

A broad overview of our year is as follows:

 > 9 Sustainable Agriculture Property Plans 
covering 128,887 hectares developed as part 
of our PACT program.

 > 56,263 hectares of prickly acacia treated, 
enabling the rehabilitation of native habitat 
and productive agricultural land.

 > 17 biocondition monitoring sites established 
to collect data on recovery rates and 
effectiveness of various management 
practices.

 > 6,400 hectares of feral pig strategic control 
using both aerial and ground control.

 > 10,600 hectares of both aerial and ground 
surveys of feral pigs across the Channel 
Country.

 > 35 feral pig monitoring sites maintained with 
the help of landholders - these act as an early 
warning system on the build up of numbers, 
and trigger control activities.

 > 21 kilometres of stream bank habitat protected 
and enhanced through treating weeds.

 > 391,461 people reached with 257 Facebook 
posts across the year, for an average post 
reach of 1,523 people.

 > 34,641 minutes watched (up 8% from last 
year) across 13,037 views (up 20% from last 
year) of our YouTube videos, an average of 
over two and a half minutes per view.
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DC SOLUTIONS

We must be doing something right because 
our largest client for the year was, again, the 
Department of Transport and Main Roads.

Not only did we build on previous weed control 
work along the State-controlled and National 
Highway Network roads of the Central West 
District of TMR, we expanded this to Mother-of-
millions control trials, environmental surveys, 
fire threat management and the survey of gravel 
quarries.

The weed control work saw our team of dedicated 
professionals mop up new germinations and 
double a 50 metre buffer to protect the road 
corridor from reinfestation by Weeds of National 
Significance, principally Prickly Acacia. This 
visionary work by TMR has seen landholders 
become highly motivated and committed to 
continuing the battle.

Our expertise and experience in weed control 
stood us in good stead for Mother-of-millions 
control work at Ravensbourne Creek on the 
Blackall to Adavale road. This work involved 
surveying the infestation, engaging with 
landholders and trialling a variety of control 
techniques.

Surveys and landholder interviews enabled us to 
identify the source of the infestation as a garden 
escapee from an upstream homestead, and 
define the extent to varying densities along 60 
kilometres of the creek system.

Four years ago we assessed 61 sites along the 
road network for their suitability for nomination 
as Significant Environmental Areas… areas 
worthy of special management due to their 
environmental values. Fourteen were ultimately 
identified as significant and this year, we began a 
detailed flora and fauna survey of each one. We 
also undertook assessments of a number of areas 
for the presence of the Threatened Ecological 
Community, Grassy Box Woodlands.

Two notable and exciting finds were made: a 
previously unknown population of the Greater 
Glider (Petauroides volans); and the rediscovery 
of the very rare Acacia deuteroneura . This hardy 
plant is only known from a single location on a 
crumbling sandstone ridge, and had not been 
observed since 1984. Our scientist, Steve Cupitt, 
documented the location, collected samples for 
the Queensland Herbarium, and took the only 
existing, detailed colour photographs of the plant.

The knowledge of our expertise in surveys spread 
to other TMR districts: we were engaged by the 
Darling Downs District to assess 186 gravel 
quarries for weeds, feral animals, safety issues 
and state of rehabilitation. We also reported on 
potential actions for further rehabilitation.

As a result of another very busy year, we were 
able to donate a further $110,000 to the Desert 
Channels Foundation. All of our profits go to the 
Foundation to further their environmental work 
in the region.
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FOUNDATION
Our Habitat Protection and Restoration project 
continues to deliver habitat restoration outcomes 
across the northern Mitchell Grass Downs 
through modest but strategic co-investment 
in DCQ’s Prickly Acacia eradication campaign… 
together we are greater than the sum of our 
parts.

We were again focussed on using a modest investment 
($23,636) to augment habitat rehabilitation work 
already underway by our mother ship, DCQ, across 
the northern Mitchell Grass Downs favoured by 
the vulnerable Julia Creek Dunnart (Sminthopsis 
douglasi).
The Mitchell Grass country, with its deep-cracking 
clay soils, rich abundance of insects and natural 
absence of feline predators, is the ecological 
niche that the Julia Creek Dunnart evolved to 
occupy. The loss of grass cover caused by Prickly 
Acacia infestations, and the refuge those same 
infestations provide to feral animals, particularly 
cats, has seen a dramatic reduction in potential 
Julia Creek Dunnart habitat over the past 25 
years, along with the decimation of the dunnart 
population by feline predation.

Since the early 1990s, the area of grassland 
infested by Prickly Acacia has tripled to 22 million 
hectares, so anything the Foundation can do to 
arrest and reverse this provides a critical boost 
to the future prospects of this little marsupial 
carnivore on the brink of extinction.

As mentioned above, the other serious threat to 
the survival of the Julia Creek Dunnart is feral 
cat predation, which is where another of our 
projects comes in. Farewell Felines is a yet-to-
be-activated strategic feral cat control program 
to keep predator numbers low in critical Night 
Parrot, Bilby and Julia Creek Dunnart habitat; 
we are currently working to get enough funding 
to activate this project to further enhance our 
crucial, dunnart recovery work.
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A MODEL MODEL

Leichhardt Farms, just southwest of Aramac, is 
a large holding on the highly productive grazing 
lands of the Mitchell Grass Downs.

Historic owners of Leichhardt Farms followed the 
State Government’s expert advice of early last 
century that Prickly Acacia (Vachellia nilotica) 
would increase lambing percentages by providing 
shade on the open downs country, and it would 
increase productivity by providing drought-time 
fodder by virtue of its pendulous pods bulging 
with high protein seeds.

Like the cane toad, Prickly Acacia quickly turned 
from beneficial benevolence to malignant 
malevolence. By 1957 it had been declared a 
noxious weed, and in 1999, a Weed of National 
Significance. By 2016 it was a production and 
environmental vandal across 21 million hectares 
of some of the country’s finest grazing land. And 
Leichhardt Farms was right in the middle of it.

Like many western grazing properties, Leichhardt 
Farms relied on the underground bounty of the 
Great Artesian Basin. Bores driven deep into the 
earth gushed liquid gold into open bore-drains 
that meandered the contours of the country, 
carrying precious water to thirsty livestock 20 
kilometres or more distant.

Each of these open drains created the ideal 
habitat for Prickly Acacia: deep, fertile soil and 
unlimited water. And along these drains, this 
prickly interloper easily reached densities of 
2,000 stems per hectare and, sometimes, the 
mind-boggling 10,000 stems per hectare.

However, in the heyday of the wool industry, 
hordes of hungry mouths managed to keep 
this thorn-festooned plant largely restricted 
to the bore drains and creek lines where there 
was additional moisture. The selective nibbling 
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grazing habit of sheep avoids the prickles and 
targets the leaves, killing the slower growing 
‘paddock’ plants in areas away from the water. 
In addition, ovine mastication ensured few of the 
ingested seeds remained viable once excreted.

But not even sheep could prevent the total 
colonisation of the open bore drains by this fast-
growing native of Pakistan that had no natural 
enemies in Australia.

Consequently, by the time cash-strapped graziers 
were forced to turn their backs on the ailing wool 
industry, and embrace the opportunities of cattle 
production, the bore drains of Leichhardt Farms 
were bristling with fecund Prickly Acacia thickets 
- one mature, well watered tree can produce 
more than 175,000 seeds per year.

Cattle and Prickly Acacia are like fertiliser and 
diesel: an explosive mix. However, the former is 

a time-lapse explosion, it happens over years, 
not milliseconds.

Most of the seeds cattle ingest remain viable 
when passed, but worse, they are deposited to 
every corner of the paddock, hundreds at a time 
sharing their very own seedbed of high protein, 
organic fertiliser, the cow pat. And it doesn’t stop 
there, the bovine grazing habit of a languid tongue 
wrap around a tussock of grass was a recipe for 
pain and discomfort if they encountered a small, 
thorny Prickly Acacia. Consequently, juvenile 
Prickly Acacia were avoided by cattle, left alone 
to reach their full, horrifying potential.

The maths, indisputable; the results, inevitable.

Ground-breaking foliar satellite mapping and 
interpretation by natural resource management 
community group, Desert Channel Queensland 
(DCQ), and the Queensland Department of 
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Science, Information Technology and Innovation 
in 2013 identified the open bore drains of 
Leichhardt Farms as a critical hotspot. It was 
the primary Prickly Acacia seed source for 
the surrounding landscape and, being at the 
headwaters of Aramac Creek, a ticking time 
bomb for the whole catchment.

Despite more than a decade of action by DCQ, 
landholders and State Government bodies, this 
investment was constantly eroded by the sheer 
volume of seeds and the constant movement of 
those bovine seed distribution machines.

Beginning in 2013, the Queensland Department 
of Transport and Main Roads made a concerted 
effort to eradicate Prickly Acacia from the 
Willoughby Reserve and the adjacent stock route 
road corridor running through Leichhardt Farms.

However, reinfestation followed via the two main 
spread vectors, cattle and water. The open gate 
grazing regime at the time meant that, every 
seeding season, the cattle carried fresh gut-loads 
of seeds onto the recently cleaned road corridor, 
unknowingly sowing a new crop. In addition, the 
six open bore drains that crossed the stock route 
and reserve constantly conveyed a stream of 
growth-primed seeds.

The critical circuit-breaker was the closing of the 
Leichhardt Farms bore drains under the Great 
Artesian Basin Sustainability Initiative (GABSI). 
This saw the annual source of more than a billion 
seeds being starved of that critical production 
ingredient, water. Coupled with a changed cattle 
grazing regime, the closing of the bore drains 
was the change catalyst.

It wasn’t simply turning off the water - this 
would have left the Prickly Acacia trees stressed 
and turning to a drought-survival state, a 
state in which plant circulation closes down to 
conserve moisture, and chemical control loses its 
effectiveness. A coordinated, sequential closing 
of the drains was required to maintain the trees 
in a healthy, actively growing state where they 
would suck up herbicide like a thirsty camel.

The changed grazing regime saw cattle excluded 
from the reserve and stock route until after the 
seeding season… they were no longer reinfesting 
clean country.

The coordinated, sequential closing of the drains 
and the changed grazing regime means there 
is finally viable, long-term protection for the 
investments made to date in ridding this road 
corridor and, ultimately, the wider landscape of 
this Weed of National Significance.

This is a model DCQ has advocated for a 
long time. A model based on communication 
and coordination. A model where bore drain 
replacement programs funded by state and 
federal programs under GABSI are coordinated 
with weed control activities to ensure the cost of 
weed control is as low as possible and as effective 
as possible. A model where public investment 
draws the highest return and is protected into 
the future.

This is a model where Prickly Acacia ceases to 
be an existential threat to the productivity of the 
landscape, the viability of outback communities, 
and the environmental health that underpins 
them both.
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PILL POPPING
Pill popping is a uniquely human activity. We 
do it for many reasons: to numb, to stimulate, 
to forget, to desensitise, to alleviate pain, and 
to relax. We do it in response to stress, pain, 
sleeplessness, sleepiness, anxiety, disease, 
injury, stimulation or simply for recreation.

We pop vitamins, minerals, supplements, 
painkillers, medication, uppers and downers… 
from biotin to thiamin, calcium to magnesium, 
arnica to echinacea, alprazolam to diazepam, 
benzodiazepine to psilocybin… have we got a pill 
for you.

Not to be left out, DCQ has joined the pill popping 
brigade, but entirely different pills for entirely 
different reasons. Last year we started popping 
Di-Bak Parkinsonia pills, soluble capsules full of 
deadly, species-specific fungi, into the trunks of 
Parkinsonia trees… wildly successful if you get 
a kick out of killing invasive plants that destroy 
native habitat and pastures.

And like any good pill popper, our weed blokes 
are never satisfied with the status quo… once the 
euphoria of the magic Parky pill started to wear 
off, they went searching for their next pep pill. 
They didn’t have to look far: Di-Bak G was sitting 
right there on the BioHerbicides Australia shelf 
alongside Di-Bak Parkinsonia.

Di-Bak G is a soluble capsule filled with 
glyphosate, commonly known as Roundup 
weedkiller, and we’re now trialling it on our 
obsession, Prickly Acacia.

Prickly Acacia was brought to Australia from 
Pakistan as a shade and ornamental tree in 
the 1890s. By 1926, the State Government was 
urging graziers to plant it on the open Mitchell 
Grass Downs to provide shade and fodder for 
livestock. Three decades later it was declared a 
noxious weed.

By 1996, 100 years after it first came to these 
shores, Prickly Acacia infestations affected over 
six million hectares of prime grazing land; 20 
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years later, that had more than tripled to 22 
million hectares. It costs, conservatively, $9 
million per year in control and a further $24 
million per year in lost production. That’s a 
whopping total of $33 million per year cost to the 
grazing industry of the Mitchell Grass grasslands 
of western Queensland.

On top of that, according to the Federal 
Government, weeds cost the environment 
at least as much as they cost agriculture… 
successful control is worth a dividend of $66 
million per year!  No wonder DCQ is obsessed 
with its control!

The Holy Grail of Prickly Acacia eradication is 
cost-effective control. We’ve achieved this with 
homogenous infestations, from the scattered 
to the ultra dense, by using residual herbicide 
and a variety of delivery methods from hand to 
mechanical spreaders, to drones - costs slashed 
by 92%.

We’ve also achieved it where there are native 
trees. Our recent advances in misting techniques 
has us revolutionising Prickly Acacia control 
amongst native trees - we’ve perfected misting 
chemicals, ratios and droplet sizes that don’t 
affect native trees, only Prickly Acacia. That is 
not to say we have overcome all challenges, or 
can’t find additional efficiencies on top of the 
800% increase to date.

Currently, the biggest blockage to further 
efficiencies in many areas along creeks with 
native vegetation is the large Prickly Acacia trees 
that prevent access for the mister… we can’t get 
close enough with the mister to be effective, and 
we can’t use cheaply applied residual herbicide 
because it would kill the native trees. On these 
streamlines, we need to crack the code for 
getting rid of the large Prickly Acacia trees in a 
cost-effective manner, to then allow the misters 
to do their work on the smaller stuff in amongst 
the native vegetation.
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Enter Di-Bak G: little pills with a big hit. Safe and 
easy to use, Di-Bak G capsules can be applied 
by hand with the aid of a cordless drill, or by a 
patented applicator that automates the process.

The rule of thumb is one pill for every 100 
millimetres of trunk circumference. So, a hole is 
drilled every 100 millimetres around the trunk, 
as close to the ground as practical, and a single 
capsule sealed into each hole with a plastic plug. 
Moisture in the plant then dissolves the capsule, 
releasing the glyphosate which is conveyed by 
the plant’s vascular system to the leaves where it 
causes a shutdown of photosynthesis, and death.

The beauty of the Di-Bak G system is, there is no 
accessible chemical - BioHerbicides Australia’s 
unique formulation of dry glyphosate is sealed 
inside the soluble capsule ... no free chemical, 
no chemical contact with skin, no chance of spilt 
chemical, no chance of chemical drift, and no 
chance of accidentally killing nearby trees.

So, we have the theory - get rid of the big Prickly 
Acacia trees so we can get the cost-effective 
mister in close for the small ones - and we have 
the tool - Di-Bak G - we now need to prove it 

works in a more cost-effective, efficient and 
safe manner than the alternative hand spraying, 
which is where our trials come in.

With the help of Winton’s RESQ staff, our 
on ground team has just popped 2,000 pills 
into Prickly Acacia trees with enthusiasm, if 
not reckless abandon. Each treated tree was 
recorded on our Fulcrum App so we can monitor 
progress over time and ensure we are getting a 
good kill rate. By the time Di-Bak G is registered 
for commercial use, early next year, we hope to 
know whether these little pills with the power 
punch will unlock another major reduction in 
Prickly Acacia control costs for the landholders 
of the west.

The Di-Bak G trials are being conducted under 
our federally funded Weed Outlier program, 
which aims to eradicate small populations of 
Weeds of National Significance (WoNS) outside 
of existing containment lines.

Pill popping has never been so much fun!  Turning 
ideas into reality has never had so much impact!
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STAFF

LEANNE KOHLER

A vision is often started by a solitary soul, but sold with 
the right amount of passion and determination.  

DOUG ALLPASS

The power of one Landcare group impacted a whole 
community in the DCQ region this year - new members, 
new ideas, new projects. They joined with other clubs 
and organisations to have information days, Saturday 
morning footpath displays and field day displays. 
Energised, inspired, enthusiastic and powered up!

Each of us is a thread … during our time with DCQ we weave a bit of our character through 
the fabric of the organisation. Some add vibrancy and bold texture, others, subtle hues and 
strength. And after we move on to life’s next challenge, we leave some of ourselves behind, a 
legacy of our investment in the persistence of something worthwhile.

VICKI BURDEN

I am drawn to that adage which begins: ‘one tree can 
start a forest…’
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ANDREW BURROWS

As one small water droplet can be part of a life-changing 
flood, so too can one small action contribute to a wave of 
change.

BRITTANY DICKSON

Power of one is the power to believe in yourself, your 
ability to do the job, and your capacity to make a 
difference.  When you couple that with confidence in 
the power of those you work with, as an organisation, 
anything is possible.

JASON DOLGNER

What describes one?  One individual, one organisation, 
one link in the chain.  If one has enough enthusiasm 
and drive to succeed, goals can be achieved.  One can 
be a leader, one can be a manager, one can be the 
person in the background, rarely seen, but making sure 
things are done.

KATE FOREST

Full marks for persistence for working out of Adelaide, 
in isolation from the rest of the team, but still getting 
the job done.
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VOL NORRIS

We are all connected. Our greatest power is in how 
we relate to others. One person reaching out with 
compassion and humour can ripple through others like 
an infusion of new energy. We each have this power, and 
if we choose to use it, incredible things can be achieved.

SHELLEAGH HUNT 

One person’s power to inspire can ignite a shared 
passion or goal and lead to an idea or innovation that 
takes the Organisation to a new level.  All it takes is one 
person communicating energy and galvanising action.  
Sometimes, this power of one produces small steps; 
sometimes, big changes.

JADE FRASER 

The power of one datapoint, multiplied by our hundreds 
of Fulcrumapp users has generated a rich dataset of tens 
of thousands of individual weed and feral animal records 
across our region.  Without this information, we make 
decisions in the dark; with it, we can make informed 
management decisions… that’s power.

ALUN HOGGETT

The power of one foot in front of the other, again and 
again and again.  Our team, and the land-managers 
supporting our vision, keep striving on the path towards 
something inspiring: the eradication of major weeds in 
our part of Queensland and the Lake Eyre Basin.
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NATALIE PEARCE

Quiet professionalism with a focus on quality, embedded 
in a true child of the region… powers on until the job is 
done.

MAREE PARVIAINEN

Not so quiet professionalism… always quick to laugh and 
slow to stop - throws a blanket of good humour over the 
most dour meeting.

JASON SMITH

Desert Channels Queensland is a great example of 
the power of one organisation to achieve remarkable 
things.  With determination, teamwork, belief, and work 
ethic, we are making a difference for all those who have 
battled Prickly Acacia for so long and felt like they were 
never winning.  

LANCE SIDEBOTTOM

Typical of the field team: quiet, unassuming, and simply 
gets in and matches it with his team members until the 
last task is put to bed. 
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CHRIS WOODFIELD

A ‘can do’ attitude can be the power of one.  By 
approaching and completing each task, milestone, 
day, week or project with a positive ‘yes we can’ 
attitude you can not only influence those around you, 
but reflect positively on the organisation.

LUKE STACEY

Only a short term with DCQ, but one in which yet 
another texture was added to the organisational 
fabric.

PETER SPENCE

One tree can influence change; getting rid of one 
tree can be the first ripple of a tsunami.    By using 
science, technology, innovation, improvement, 
resilience, persistence and skills on one tree, and 
another, then another, the power of one has been 
amplified to alter perceptions and produce change.

ROGER TAIKI 

One voice... power to change, power to teach, power 
to agree... or disagree.  Multiply one voice and you 
open a whole new realm in discussion on how do we 
mist this creek, how do we go about treating this 
property, and what chemical suits best.  The power of 
one voice!
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BOARD

Meeting 
attendance

August 
17

October 
17

November 
17

February 
18

May
18

Ann Ballinger a a a a a
Mike Pratt a a a a a
Dominic Burden a a a a a

DOM BURDEN

Working in NRM can be a tough gig in the face of short 
term funding cycles, political wind shifts and criticism 
from those who don’t understand what we do.  We 
achieve what we do by having the right people with 
their mix of skills, knowledge, diligence, and tenacious 
dedication.

ANN BALLINGER

A highly successful team usually includes one person 
with many skills.  A person with organisational skills, 
astuteness, a good understanding of how different 
personalities operate and the ability to get them to gell.  
And, most importantly, they will have a genuine hunger 
to see a project succeed.

MIKE PRATT

When you believe in something, you have a burning 
desire to achieve it.  Your personal radar, will guide you, 
at times subconsciously, towards that goal.  There may 
be setbacks, diversions and knockers, but when your 
radar is locked on your goal, nothing will stop you, given 
time and resources.
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FINANCIAL SNAPSHOT

Highlights

Highlights

• Income and Funding for the 2017/2018 year saw a slight increase on the previous financial 
year courtesy of the Queensland Government’s competitive bid funding for Drought 
Assistance. 

• A number of projects were completed by June 2018 including the 5 year National Landcare 
Program, The Queensland Regional Investment Program and conclusion of a number of 
small Community Auspice Projects.

• Desert Channels continued to deliver a wide variety of State and Federal funded projects 
and joint ventures including Prickly Acacia (and other weed) control, feral animal control, 
land management, Landcare and Grazing BMP (best management practice).

• There has been continued support for the Foundation throughout the financial year with our 
commercial arm, DC Solutions Ltd contributing a further $110,000 donation. 

Note: This graph includes grant revenue and other income such as interest, saleable items, 
membership fees, sponsorship, and donations. The Income snapshot does not include Unexpended 
Funds carried over from previous financial years.

2017/2018

*AG - Australian Government 
*QG - Queensland Government

Income & Funding at a Glance $3.38 million
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*AG - Australian Government 
*QG - Queensland Government

A comprehensive financial report can be viewed online at: www.dcq.org.au/financials-2018

Highlights 

• Desert Channels, through its ‘hands on’ action approach in this financial year has directly 
dispersed approximately $1.69 million on-ground for various project milestones.

•  With the region heavily drought affected, Desert Channels has injected approximately $1.27 
million into local businesses through completing State and Federal projects particularly the 
control of weeds and feral animals.

• Desert Channels Foundation, through its Habitat Protection and Restoration project this year 
supported the rehabilitation high value Julia Creek Dunnart habitat in the O’Brien’s Creek 
catchment.  By combining with existing DCQ projects, the Foundation is able to achieve 
outcomes far beyond its modest investments.

DISCLOSURE: This Desert Channels Group financial snapshot is based on unaudited 
accounts at time of printing.

Note: This graph represents expenses from our Detailed Profit & Loss Statement, less depreciation, 
plus capital expenditure. Unexpended grant funds as at 30th June 2018 have been carried forward 
into the 2018/2019 financial year.

Expenses & Funding at a Glance $3.20 million
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