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The 510,000 square kilometre Desert 
Channels Region comprises the 
Queensland section of the Lake Eyre 
Basin - nearly one-third of the State.
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In the business world, everything is reduced to an asset or a 
liability... machinery, real estate, intellectual property, reputation 
or staff, all are either one or the other or, sometimes, both.  And 
while, strictly, we are a community-based not-for-profit, these 
days, we have to run like a business.  So, this year, we thought 
we’d show you our world through the prism of assets.

The conventional wisdom that a business’s greatest asset is its 
people, with Desert Channels Group, the net must be cast much 
wider.

With DCQ, it’s not just our staff that make us special and allow us 
to do extraordinary things, it’s also our board who guide us, and 
our ordinary members who’ve made a habit out of supporting us on 
an amazing journey of accomplishment.  As well, the landholders 
we work with, and our partners in government and industry, are 
prime assets, or ‘assets of undoubted quality’ in Reserve Bank 
parlance.

In addition, the intellectual property we’ve accumulated, especially 
in the field of Prickly Acacia eradication, has enabled us to achieve 
what was previously thought to be impossible: economical 
eradication of the core infestations.

The donors to Desert Channels Foundation are another asset class 
that we can’t do without.  Granted, the major donor to DCF is our 
commercial arm, DC Solutions, but the real treasures are all the 
small donors who show their belief and confidence by forking out a 
hard-earned $5 and $10; they are our ambassadors, spreading the 
word and generating further interest.

And, without clients, DC Solutions would not be able to earn the 
income to donate its profits to the Foundation… another prime 
asset class if ever there was one.

Last, but not least, is our annual report, whose reputation has 
grown over more than a decade of telling our stories and reporting 
to our community in an interesting and engaging manner.  

Enjoy this, our 15-16 edition.
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This is my first annual report since taking over the 
chair in May 2016, and I start by acknowledging 
the great work done by my predecessors, founding 
Chair, Peter Douglas, and immediate past Chair, 
Bruce Scott.  They have left large footprints, and 
a clear path… my thanks.

I must also acknowledge the services, over 
many years, of retiring board members, Leonie 
Nunn, Gerry Fogarty and Doug Humann… thank 
you, your presence will be missed.  Like every 
organisation, we are feeling the fiscal pinch: in 
an effort to get as much as possible of our sparse 
funds onto the ground, we haven’t replaced these 
board members… our board halves to three.

In a very short time I have developed a great deal 
of pride and admiration for what this organisation 
has achieved; I’m especially aware of the 
magnitude and ramifications of our prickly acacia 
eradication program, and how critical it is that 
we continue to provide the leadership required to 
tackle this issue.

My background as a rural producer and a minerals 
exploration manager gives me an insight into 
both the production and delivery sides of this 
ambitious and ground-breaking program.  I have 
a keen understanding of the consequences of this 
pest plant for grazing in the west, as well as the 
production gains from its eradication, and I fully 
appreciate just what our team is achieving on a 
shoestring.

chair

The DCQ program offers landholders the most 
cost-effective suite of tools to control prickly 
acacia, and stands alone as a broad scale control 
program.  It’s vital to the future of the region that 
this program continues to be offered to allow our 
region to restore the productivity lost to prickly 
acacia infestations.

While the bulk of our funding is directed to prickly 
acacia eradication, and with good reason, we also 
run other programs focussed on preserving and 
enhancing the natural and production values of 
the region.

The 15/16 year saw $2.3 million of grant funding, 
across all programs.  This funded the various 
components of the prickly acacia program - 
contributing to the more than 50 million prickly 
acacia trees killed in the past three years - as 
well as feral pig control, protection of high-
value environmental areas, controlling cactus 
and incorporating climate change issues into our 
regional management plan, as well as 12 full-
time, one part-time staff.

While we retain the full $1.4 million of federal 
funding for the 16/17 year, we drop 30% of the 
State funding to $600,000.  The last year of our 
competitive bid funding of $1.05 million for pigs 
and weeds, including cactus brings our total 
16/17 budget to $3.05 million.

In the face of dwindling funding, our organisation 
has perfected a suite of techniques and 
technologies to cost-effectively and efficiently rid 
the landscape of this pest.  Some of the amazing 
results are 1500% increase in grass biomass, 
800% increase in efficiency, 800% increase in 
grass coverage, 300% increase in grass species, 
99.96% kill rate with drone, 92% reduction in 
costs, and 317,613 hectares of prickly acacia 
under management.

Few dreamt this could be done, and many still 
doubt it, but the numbers don’t lie.  We can do so 
much more; we just need the funding.  Despite 
the clear technical and financial success of the 

program, Queensland Government funding runs 
out on 30-06-17, with the Federal money expiring 
a year later.

With our program heavily over-subscribed, 
landholder support for this co-funded initiative  
is obviously extremely strong.  We are 
proposing that, when it ends at the end of the 
16-17 year, it’s replaced with a new strategy 
encompassing all we’ve learnt as a community 
about Prickly Acacia control, and including all 
the key stakeholders - landholders, industry, 
local government, Department of Agriculture 
and Fisheries, Biosecurity Queensland and 
Department of Natural Resources and Mines.  We 
see such an integrated program as critical to the 
future environmental and production values of 
our Mitchell Grass Downs.

All that’s been achieved has been done so as a 
team: DCQ, landholders, local governments, 
agencies and funders… I thank them all, especially 
the glue that binds, Leanne Kohler, our very able 
and passionate CEO.

Thank you one and all.

Dominic Burden
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Another great year behind us.  And like every 
year in our archives, a new set of challenges 
arose to join the perennials, only to be dealt with 
by our very competent and dedicated group of 
staff and supporters before being consigned to 
the yearbook.

First the issues: even less money to operate on 
and deliver for the community of one-third of 
Queensland, and the ramifications of that; and, 
continued overshadowing of the Prickly Acacia 
problem by that of wild dogs.

This first issue has driven considerable change 
in our small organisation.  The downsizing of 
our board from six to three had an added level 
of challenge with our chair of the past three 
years, Bruce Scott, retiring to resume his local 
government career as mayor of the Barcoo Shire.  
I thank Bruce for his service to DCQ and wish 
him the very best back in the mayor’s robes.

Local grazier, Dominic Burden, has filled the 
role and brings a wealth of business and project 
management knowledge and experience to 
the role along with strong links to the grazing 
industry.  Dominic has settled in well and the 
board has seamlessly maintained its governance 
role of the organisation.

Of even greater impact to the organisation, has 
been the loss of people with valuable expertise 
and corporate knowledge… we lost six of the 
team and only had the budget to replace two.  
Individuals within the team have had to step 
up in areas that weren’t necessarily a natural 
fit for them.  They had to learn new skills and 
demonstrate strengths they didn’t think they had 
but, as always, they rose to the challenge with 
their usual have-a-go attitude and indomitable 
DCQ spirit.

ceo

We have never lost sight of why we do what 
we do, but there is a limit to how much extra 
load team members can take on, and how 
many additional hours they can work.  There is 
also a limit to how much can be made up with 
efficiencies and new work processes, but I take 
my hat off to each and every member of our 
small team for their dedication and contribution.

To try to bridge the funding gap, senior 
management has run themselves ragged taking 
the successes of our Prickly Acacia eradication 
program to State and Federal politicians.  We 
have become sellers of success with, to date, 
more selling than success.  Every trip to Brisbane 
or Canberra has yielded another convert to 
DCQ’s Prickly Acacia eradication methods, and 
another supporter of DCQ, but the dream of 
having enough money to rid the landscape of 
this insidious weed continues to elude us.

This increase in profile and support without 
any commitment of funds has been a constant 
source of frustration and angst, especially when 
governments are presented with thorough 
science, the best available technology, a solid 
plan, the right team of individuals with the 
enthusiasm and spirit to match, and a bevy of 
landholders willing to put their own money in the 
game.  

I increasingly struggle to understand how the 
wild dog issue garners so much support and 
funding when Prickly Acacia costs industry, 
governments and the environment, so much 
more.  Perhaps it is that weeds creep up on you 
like a drought, while dogs can hit like a surging 
flood.  Then again, it could be that wild dogs 
cause bodily harm to animals that we have an 
obligation to care for.  While it’s always difficult 
to put a definitive figure on these things, the 
experts estimate that wild dogs inflict less 
than 2% of the damage of weeds to Australian 
agriculture and environment.

Regardless, the organisation continues to mature 
and refine how to deliver a weed program the 
most efficient way.  We are seeing the fruits of 

three years hard labour, and finally some of this 
is being recognised by industry and government.  
We trust that this recognition will translate into 
funding commitments.

In spite of the challenges, we look to the 16/17 
year with confidence that while it will be busy 
and full of challenges, we have the team and 
supporters to continue to deliver successfully.

On that note, I must extend the biggest, most 
heartfelt thanks to our many friends and 
supporters... we value each and every one of 
you.

To Peter spence: you’ve been my right-hand man 
for the duration of the year and I thank you for 
your support and friendship, your wise counsel 
and your strength of character.  Every time I felt 
overwhelmed and ready to quit you provided me 
with the motivation to keep going.  Shelleagh 
Hunt, my left-hand woman: thank you for all the 
extra miles you walked and the additional roles 
you picked up every time we lost someone else 
from the team.  I could not have travelled and 
sold the organisation as much as I did without 
knowing you were keeping the show moving at 
home.

Confidence and trust in the team you work with 
is, without a doubt, the most valuable asset for 
any CEO.  Everyone plays an important and vital 
role in our organisation and you all contribute to 
every success.

To my children, Garreth and Jacob, if you ever 
get to read an annual report I want you to know 
Dad and I do this for you and your generation.  
As custodians of this land, we can and must 
do better; as a community we stand stronger 
united.  Sometimes dreams take more work than 
you ever thought imaginable, but if it lights your 
fire, you do it anyway.

Leanne Kohler
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dcq
The 15-16 year saw big changes, as well as big 
achievements: our board downsized from six to 
three, while we had to shed seven of our valuable 
staff, but could only afford to replace two; and 
our dynamic team notched up the 50 millionth 
Prickly Acacia tree killed.

Eradicating core infestations of Prickly Acacia has 
been our prime focus.  This work dovetails nicely 
with most of our other programs, adding value to 
them and ensuring the community of the region, 
and our investors are getting more bang for their 
buck.

Getting rid of these infestations is rehabilitating 
native habitat (e.g. endangered Julia Creek 
Dunnart), reducing threats to high value 
environmental areas (Edgbaston Springs), 
restoring pasture cover, reducing erosion and 
improving water quality.

Other work we’ve undertaken over this period 
includes continued feral pig control in the Channel 
Country, and cactus control across greater 
western Queensland in collaboration with South 
West NRM and Southern Gulf NRM.

We continue to administratively host the 
Rangelands Australia coordinator, Kate Forest, and 
are now physically hosting the regional manager 
for Bush Heritage Australia, Alex Kutt.  Rangeland 
Australia, a grouping of 14 regional NRM bodies 
representing 80% of Australia’s land mass, aims 
to improve the delivery of NRM at a national level 
to improve sustainable land management in the 
rangelands of Australia.  Bush Heritage Australia 
protects millions of hectares of ecologically 
important land, and has four reserves in our 
region and have been a close partner with them 
for many years, particularly with the Edgbaston 
Reserve and more recently, there fantastic work 
in protecting the Night Parrot.
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2016 has been another frenetic year of effort and accomplishment.  It, and DCQ more generally, is 
best summed up in the words of recently retired board member, Doug Humann to our CEO, Leanne 
Kohler: “...extend my appreciation for the efforts of staff through thick and thin... you and all the staff 
epitomise the work ethic and camaraderie of western Queensland... Leanne, you continue to lead DCQ 
with confidence and conviction, and are a wonderful ambassador.  There are various reasons why DCQ 
is held in the highest regard around the country, but first and foremost it is due to your leadership 
and your extraordinary commitment to DCQ’s people and its objectives.

I will continue to carry the interests and aspirations of DCQ and the people and landscapes of western 
Queensland strongly in my activities around Australia.

See you all about the traps sometime, I hope.”

399km
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of riparian 
habitat 
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PACT 
programs 

ha weeds 
treated

people 
reached with 
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A broad overview of our year is as follows:

 > 4 Sustainable Agriculture Property Plans were developed 
as part of our PACT program, covering 152,000 hectares.

 > 79,220 hectares of native habitat and agricultural land 
treated for prickly acacia as a result of our work.

 > 399 kilometres of riparian habitat was treated for Prickly 
Acacia and Parkinsonia, leading to regenerated native 
pasture, improved water quality and reduced erosion.

 > 99.96% kill rate of Prickly Acacia with drone (100% achieved 
at some sites); 97% kill rate with hand application.

 > 1500% increase in grass biomass after eradication of 
Prickly Acacia (100 kg/ha before treatment, 1500 kg/ha 
after treatment).

 > 800% increase in efficiency and 92% reduction in costs of 
controlling Prickly Acacia with refined techniques and new 
technologies.

 > 12,000 hectares of feral pig control and 22,300 hectares 
of surveys across the Channel Country - part of our long-
term plan to prevent them spreading into ecologically 
sensitive areas.

 > 29 feral pig monitoring sites maintained with the help of 
landholders throughout the Channel Country - these act as 
an early warning system on the build up of numbers, and 
trigger control activities.

 > 311,192 people reached with 367 Facebook posts across 
the year - one-third of that reach was for a single post on 
how many native creatures are killed by feral cats each 
year.

 > 35,060 minutes watched across 11,293 views of our 
YouTube videos, an average of over three minutes per view 
- Prickly Acacia: the road to eradication registered 966 
views averaging 6.7 minutes each.
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Companies are all about assets, and DC Solutions’ 
main asset is its reputation for getting the job 
done, and done right.  Whether weed control, 
surveys, research or filmmaking, our clients have 
confidence in our ability to do the job… why else 
would they keep coming back.

This year our filmmaking arm, Desert Channels 
Digital, made 54 short films as well as a news 
interview for Channel 7.  These films ranged 
from a drought appeal, through promotions, to 
education and conference overview.

The DCQ promotional film, Prickly Acacia: the 
road to eradication, was extremely successful 
with 966 views totalling 109 hours, or 6.7 
minutes per view… a reflection on the storytelling 
and filmmaking prowess of our Digital Producer, 
Alun Hoggett.

Again, we carried out large scale weed control 
work along State-controlled roads for the 
Department of Transport and Main Roads.  This 
department has been a role model for landholders 
across the region through their coordinated 
eradication works and ongoing commitment.

dc solutions

We also developed a fire threat management plan for Central 
West road network, as well as researching and writing 14 
signs for significant environmental areas identified through our 
previous surveys and research.

Another much valued asset of any company is its relationships, 
and none have given us more satisfaction than Canadian Solar.  
We were involved in ecological surveys of a number of initially 
considered sites several years ago, then this year we were 
engaged to undertake a comprehensive biodiversity study and 
cultural heritage survey of the chosen site.  It will be exciting 
to see the completed solar farm harvesting the world’s most 
abundant source of energy.

In addition, we also delivered a major weed control project for a 
private landholder, and continued our production of information 
and interpretive signage for a spread of clients.

As always, all our profits are donated to Desert Channels 
Foundation to fund environmental works in the region.  
Unfortunately, the busyness of our year was not reflected in 
profits… we were only able to donate $3,000 to the cause. 

One thing is for sure: we’ll be working hard over the 16-17 year 
to make sure we improve on that.

3 
thousand 
donated to the 
Foundation

of roadside 
weeds 
treated

779km

54
short films
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    foundation

Worth seeing?     
Absolutely!

Worth protecting? 
Undoubtedly!

Worth supporting? 
Without question!

donate 
now
www.dcfoundation.org.au 
or phone 07 4658 0600

project
1

Being a small public trust, Desert Channels Foundation has had 
to come up with an innovative way to deliver environmental 
outcomes.  And perhaps our biggest asset in this regard is the 
innovation and lateral thinking of staff.

Given our funds are modest, and our ambitions courageous, 
we are continually striving to find ways to achieve our goals.  
One way is to piggyback on someone else’s current work by 
either expanding or extending its scope to deliver some of the 
outcomes we want to see.

For instance, last year we contributed to Night Parrot 
conservation by funding a modest social research undertaking 
that dovetailed with the wider Night Parrot conservation efforts.  
This year, we have been able to make a modest contribution to a 
DCQ Prickly Acacia eradication program that is delivering habitat 
restoration for the endangered Julia Creek Dunnart.

Over the past year, the modest $30,000 contribution from 
our Habitat Protection and Restoration project has seen an 
additional 5,520 hectares of prime Julia Creek Dunnart habitat 
freed of Prickly Acacia which has, in turn, protected a further 
17,082 hectares from threat.

The greatest threats to the Julia Creek Dunnart are feral cats 
and Prickly Acacia infestations.  Prickly Acacia chokes out native 
ground cover, destroying the habitat and food source of the Julia 
Creek Dunnart; it also creates a haven for feral cats by providing 
a sanctuary from which to base their hunting activities.

Removing these infestations not only eliminates the safe haven, 
it enables the regeneration of native ground cover, which offers 
a greater level of protective cover.

By combining with existing DCQ projects and levering off their 
project management expertise and landholder engagement 
initiatives, the Foundation has achieved outcomes far beyond its 
modest investment.

We look forward to reporting even greater gains next year.

5520
ha habitat 
improvement
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roosting chickens

The old adage of chickens coming home to roost 
was never more true than for our Prickly Acacia 
eradication program.  Three years ago we set 
out to do what many said we couldn’t, but most 
hoped we could… eradicate Prickly Acacia.  And 
while we haven’t gone anywhere near achieving 
that aim, our successes over the past three years 
have shown, in no uncertain terms, that we have 
the formula to do so.

But let’s start at the beginning...

The breaking of the millenium drought, counter-
intuitively, disheartened many graziers in the 
Prickly Acacia affected parts of our region.  What 
started in 2010 as a great celebration of knee-
high Mitchell grass once again blanketed the 
rolling downs country, ended in 2012 with near 
despair for many.

Prickly acacia seeds accumulating for years in 
the soil, seemed to sprout overnight.  “It just 
exploded,” said John Ogg of Ayrshire Downs, 
“and I realised that if we got a few more years 
like them, we wouldn’t be viable.”

“Those years must have been perfect for 
germination; the problem grew quicker than the 
enthusiasm, and we got to the stage where we 
didn’t know what to do … you get a bit down in 
the dumps.”

Graziers like John and Helen Ogg have seen how 
this weed of national significance can take over, 
turning once productive Mitchell grass pasture 
into an impenetrable thorn forest, displacing 
pasture and increased management costs.

For the past 30 years, the Oggs had been 
‘mustering it into the creeks’ to keep the 
paddocks clear, but those three big seasons 
caused a rethink.  But it didn’t just affect 
graziers.

After a decade of funding weed control work, 
DCQ revised the way we did things.

“We knew it would be crazy to continue to do 
what we had in the past, and expect a different 
outcome,” said CEO, Leanne Kohler, “so we 
developed a new approach.”

“There were three main issues: too many 
significant seed-producing areas in our 
catchments; Prickly Acacia seeds were still being 
spread across the landscape; and treatment was 
expensive.

“Future efforts needed to better target the seed-
producing areas, halt the distribution of seeds, 
and reduce the control costs.”

We then approached the problem on five 
integrated fronts: information and knowledge; 
research and innovation; planning and support, 
regulations and permits; and skills and 
experience.

With the then Department of Science, 
Information Technology, Innovation and the 
Arts we developed a way to analyse time series 
satellite images to identify the Prickly Acacia 
‘hot spots’ - areas of rapid expansion, generally 
creeks, where eradication would produce the 
greatest landscape-scale benefit.

We also trialled and perfected new control 
technologies like a 100 kilogram helicopter drone 
that delivers residual herbicide with one metre 
accuracy around native vegetation buffers and in 
sensitive areas.

Landholders were encouraged to form mutual 
obligation PACTs, with 5 year weed plans detailing 
where DCQ treated high public benefit areas 
along water courses, while landholders tackled 
the rest.

John Ogg said neighbours are now exchanging 
more information on their methods - what works 
and what doesn’t - and they have learnt from 
the DCQ field team, refining their application 
techniques as they go.

In the case of Ayrshire Downs, the major seed 
source was on Crown Land.  “DCQ came in and 
cleaned up the seed source on the Reserve,” John 
said.  “What they’ve done, they’ve done well, and 
it’s been an incentive for us to be fair dinkum 
downstream … it’s been a big morale boost.”

On the basis of our expertise and established 
track record, we were granted a Weeds of 
National Significance Area Management Plan 
under the Vegetation Management Act, and an 
Australian Pesticides and Veterinary Medicines 
Authority permit to allow herbicide application in 
watercourses.

Simultaneously, we assembled a team of highly 
skilled and experienced weed control experts.  
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This field team has refined the tools available 
and is delivering cost-effective, efficient weed 
control which is giving heart to landholders.

Malcolm and Cindy McQueen of Weston Station 
have been cleaning prickly acacia from one 
paddock at a time for 20 years, so they know 
what they’re about; they were clearly impressed 
by the DCQ team’s work, and the affect they 
had on others.  “They’re good, those fellas,” 
Malcolm said, “... they know how to kill prickle 
trees.  Just to have someone come in and give 
us a hand has given us a real lift.”

We are now working to get commitments from 
landholders to institute a quarantine program 
for moving livestock from infested areas to 
clean areas, and to practice weed seed hygiene 
with stock trucks.

“Those two simple things can safeguard the 
investment in weed eradication being made by 
landholders, Desert Channels Queensland and 
the Queensland and Australian governments,” 
Leanne said.

John Ogg is passionate about ridding prickly 
acacia from the landscape, and he thinks 
governments should be putting more money 
into a program that benefits the entire region.  
“They’ve got to be fair dinkum and contribute a 
decent amount of money to DCQ for this work,” 
he said.  “We can’t be half hearted with Prickly 
Acacia, we’ve got to go hard at it.”

“Of course we need more funding,” said Leanne.  
“Having come this far, we have to keep this team 
together and continue to deliver production and 
environmental benefits for our community.

“We’ve developed all these tools and, while 
no one tool is a game changer, together they 
form an integrated, effective Prickly Acacia 
eradication system that has been proven to 
work.  This has given confidence to others that 
we can achieve what we set out to … improve 
agricultural productivity by eradicating all core 
infestations of Prickly Acacia in our region.”

By mid 2016, our team has killed 50 million 
mature Prickly Acacia trees.  When you consider 
that one tree can produce up to 175,000 seeds 
per year, that is a phenomenal production 
and environmental burden removed from the 
landscape.

Prickly acacia forms dense thickets, transforming 
productive, natural grasslands into thorny 
scrub; the resulting loss of grass cover reduces 
native species and leads to soil erosion and lost 
productivity.

We’ve shown it can be done, and with the help 
of landholders, local government, Government 
agencies, and with funding from Government, 
we can restore agricultural productivity and 
biological diversity to the affected areas of 
the highly productive and environmentally 
significant Mitchell Grass Downs.

As Malcolm McQueen said, the only good prickle 
tree is a dead one.  “If you try to live with it, it 
will beat you!”
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Andrew Burrows 

The DCQ team always gets excited about new 
developments in knowledge, new innovations and 
advances in technologies and work methods, and new 
opportunities to build collaborations and achieve better 
outcomes for NRM in the region. People are keen to learn 
and always nice to each other; it’s a fun place to work.

Doug Allpass

The greatest asset that DCQ has is the wide range of 
knowledge, skills and expertise amongst team members 
and the scale and variety of projects within DCQ.  
Everyone helps each other and no matter what the 
challenge is, someone will have the answer or contacts to 
sort it out.

Kylie Dalzell 

While our loss is Queensland Health’s gain, we 
still benefit from residual Kylie around the office.  
Whether it was her impeccable fashion sense, the 
battalions of ‘best buy of the week’ doodads on 
her desk, or her unique ‘Kylie-isms’ that had you 
chuckling long after returning to your workstation.

Leanne Kohler

For the past four years, the equal greatest assets have 
been DCQ’s team and an external consultant, PBE 
Services.  PBE provides strategic direction, knowledge, 
skill, expertise and commitment far in excess of what 
we can engage them for.  It makes me feel honoured, 
grateful and very humble.

Helen Cross

I really miss the great staff and their commitment 
to DCQ’s vision of eradicating prickly acacia, and 
their pride in contributing to it.  And I’m loving 
seeing the changes that the rains have brought: 
the death of large swathes of prickly acacia and the 
growth of groundcovers, wildflowers and pastures.

Leigh Deutscher

Never underestimate the value of youthful 
exuberance. But that wasn’t the only thing Leigh 
brought to our team: his love and knowledge of 
science, his yarns about weekend barbeques, 
and his propensity for wrapping his hands around 
all sorts of wild animals in a manner Steve Irwin 
would have been proud.

Brittany Wakefield

As a finance officer the greatest asset for my 
work is an annual budget - knowing what we are 
working towards for the year and what the cost 
is for doing so.  This relies on working closely 
with project managers to ensure we have a plan 
before the year begins.
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Roelie Hartwig

The ASSETS of DCQ: Awesome CEO, Leanne 
Kohler, leading a Sensational team pushing the 
boundaries to deliver Successful projects in 
collaboration with Enthusiastic landholders and 
other partners...Transforming the landscape; 
bolstering Sustainability.  ASSETS. 

Alun Hoggett

As a small cog in the DCG machine, the greatest assets 
to my work are our team and the enthusiastic community 
we work with. This year I stepped into one of Christine 
O’Brien’s big shoes, project managing State projects... 
appreciating the passion, determination and good humour 
that drive DCG!

Jason Dolgner

God bless Angela, my Yamaha Grizzly 450, and 
the biggest asset to DCQ and the work I do.  
She gives us all a run for our money, turning up 
every day and doing a 10 to 12 hour shift without 
complaint… reliable, hard working and a real team 
player.

Jade Fraser 

The greatest asset this year was Leanne 
(tirelessly promoting the vision) and the on-
ground team (tirelessly delivering it).  And, as it 
has been throughout our history, the passionate 
people who have thrown their full support behind 
what DCQ stands for. Whenever DCQ needs help 
those people are always there ready.

Mark Kleinschmidt

Greatest asset?  Definitely the people.  Can’t do 
any of it without the passion, belief, dedication, 
ideas, empathy, understanding, leadership, 
humour, knowledge, talent, energy, reliability, 
honesty, fairness, positivity, compassion, 
openness, inclusiveness, responsibility, warmth, 
motivation, vision… did I mention passion?

Peter Kleinschmidt

Two things: landholders and the DCQ team.  In 
our line of work of killing prickle trees, we need 
both to succeed.  All our landholders are great, 
from Winton to Barcy and Aramac, and so are the 
office staff who support us - it’s a great team to 
work with.

Vol Norris

The greatest assets of DCQ are the integrity of 
all the team members, their motivation to do a 
great job and to make a meaningful contribution 
to land, water and NRM in the region, and their 
determination to make principled, sound decisions 
based on objective knowledge, honesty and 
fairness.

Shelleagh Hunt 

DCQ’s greatest assets are its people and their 
commitment to innovative tools and techniques 
to enhance our NRM work.  But, mostly, it’s the 
leadership from a CEO driven by passion, respect 
and pride for our region, and actively encourages 
us all to dream big, aim high and strive to achieve 
our goals.
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Christine O’Brien

As a project manager, Christine could keep more 
balls in the air than a Cirque de Soleil juggler. 
Whether in DC Solutions where she started, or 
DCQ where she finished, Christine’s tireless knack 
of keeping projects bubbling along to conclusion 
was a valuable asset she has taken back to 
Government.

Maree Parviainen

Empowered people really are the greatest asset 
to the organisation. In my short time at DCQ I’ve 
seen that the team works really well together, 
is motivated, knows and can see the goals, and 
takes great satisfaction when they achieve them.  
I also think that the collating machine is great! 

Denice Price 

While not with us for a long time, Denice’s 
quiet efficiency was a big contribution to the 
administration team… that quintessential, well-
oiled cog, never making any noise, simply 
efficiently putting energy into any task she was 
given.  We hope she’s enjoying the cooler climes 
around Warwick.

Jason Smith

A hard working, well maintained workhorse, aka 
Showpony (my Grizzly 4 wheeler), working with 
a good mob of blokes in the field, and changes in 
weed treatment techniques such as greater use 
of residual chemicals versus hand spraying are to 
me the greatest assets in my job with DCQ.

Peter Spence

When one person gives 100% they can make a 
difference, small though it may be.  But when 
all the staff give 100% to a project, DCQ makes 
a huge difference, you only have to look at our 
Prickly Acacia eradication program.  The greatest 
asset DCQ has is its teamwork. 

Roger Taiki 

Three years of long, hot days in the field has 
seen our team kill 50 million Prickly Acacia trees.  
We couldn’t achieve that without a cohesive 
team both in the field and at the office working 
together for the common cause.. our people are 
our biggest asset.  
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board
Dom Burden

Working in NRM can be a tough gig in the face of short 
term funding cycles, political wind shifts and criticism 
from those who don’t understand what we do.  We 
achieve what we do by having the right people with 
their mix of skills, knowledge, diligence, and tenacious 
dedication.

Ann Ballinger

Our declining funding base means the past year has 
been spent re-evaluating the way DCQ is to operate 
in the future.  The on-ground work is a wonderful 
core asset and delivers the vision of DCQ, which is to 
enhance the environment and productivity, sustainably 
and economically.

Mike Pratt

Again, DCQ leads the field in raising awareness, 
developing new technologies and implementing on 
ground control of huge infestations of Prickly Acacia, in 
co-operation with affected landholders.  Furthermore, 
DCQ’s strong relationships with catchment landholders 
and governments at all levels is key to delivering better 
NRM outcomes for the region.

Bruce Scott

After three years at the helm of the DCQ board, Bruce 
returned to his beloved local government, once again 
being voted in as the Barcoo Shire Mayor.  Bruce’s focus 
on processes and procedures has positioned DCQ with 
the governance strength to meet future challenges.
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August December February May

Bruce Scott a a a a
Leonie Nunn a a a a
Gerry Fogarty a a r a
Doug Humann a a a a
Ann Ballinger a r a a
Mike Pratt a r r a
Dominic Burden n/a n/a n/a a

Face to face meetings

Teleconferences

Gerry Fogarty 

Having decided retirement was a little dull, 
Gerry bought a pub in Barcaldine.  We know he 
will do well; in his eight years on our board, he 
has shown himself to be a careful listener, deep 
thinker and measured talker… that should keep 
him out of trouble.

Doug Humann

Doug brought a wealth of experience to the DCQ 
board from his 14 years as CEO of Bush Heritage 
Australia.  This vast knowledge in conservation 
and the operation of a successful not-for-profit 
has been a huge asset to Desert Channels 
Foundation in particular.

Leonie Nunn

Never one to shirk a challenge, Leonie has left our 
quiet boardroom for the cut and thrust of local 
politics, securing a position on the Longreach 
Regional Council.  We will miss her insightful 
comments and ability to tease out the parts of 
an issue.

meeting attendance
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financials...
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financial snapshot

Highlights

• Income and Funding throughout the 2015/2016 year remained relatively stable with only a 
slight variance in State and Federal funding. 

• DCQ was successful with a number of other project bids throughout the year including 
collaborative drought assistance projects with McKinlay and Flinders shire councils, and an 
additional Feral Pest Initiative project.

• Whilst there was a reduction in funding, DCQ continued to complete a wide variety of State 
and Federally supported projects including Prickly Acacia and other weed control, feral 
animal control, water quality and land management, Landcare and climate change.

• There was continued support for the Foundation throughout the financial year with our 
commercial arm, DC Solutions Ltd contributing a further $3,000 to the Foundation.

Note: This graph includes grant revenue and other income such as interest, saleable items, 
membership fees, sponsorship, and donations. 

2015/2016

*AG - Australian Government 
*QG - Queensland Government

Income & Funding at a Glance $2.80 millionn

A comprehensive financial report can be viewed online at: www.dcq.org.au/financials-2016

Highlights 

• Through its on-ground action approach, DCQ directly disbursed approximately $1.02 million 
for various project milestones across the financial year.

• In the course of completing State and Federal projects, particularly in relation to the control 
of weeds and feral animals, DCQ injected approximately $970,000 into local businesses 
hard hit by prolonged drought conditions.

• Desert Channels Foundation, expanded its Habitat Protection and Restoration project this 
financial year through the purchase of a Toyota Hilux Extra Cab, enabling additional on-
ground works to be undertaken across a range of environmental projects.  We anticipate 
many times the value of the outlay to be ploughed back into current and future projects 
over the service life of the vehicle.

DISCLOSURE: This Desert Channels Group financial snapshot is based on unaudited 
accounts at time of printing.

Note: This graph represents expenses from our Detailed Profit & Loss Statement, less depreciation 
plus capital expenditure.  Unexpended grant funds as at 30th June 2016 have been carried forward 
into the 2016/2017 Financial Year.

Expenses & Funding at a Glance $3.05 millionn
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