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Welcome
Each year we take a look at the path we’ve
trodden over the previous twelve months
through the prism of our achievements. This
year, we’re going to serve up the past twelve
months as the entree for where we are headed
on our path into the future, toward our goal.
Life is a journey, and we are proud and grateful
to have had you with us on our journey. And
we are excited and privileged to be continuing
the pursuit of our dreams with your support.
Desert Channels Queensland is owned by our
community, and funded by governments so, by
necessity, we must balance the communities
priorities with the requirements of our funders.
It is for the benefit of residents of our region,
and for all Australians, that we work to ensure
our vision of having our inland river catchments
preserved, productive and secure ... for all ...
forever.
Dip into the following pages and enjoy the
magnificent images of our region, soak up the
passion of our people, and share in our dreams.
Our Lake Eyre Basin rivers are the last, great,
unregulated, dryland river systems on this
planet.
Their catchments are productive
yet challenged, resilient yet fragile; they are
diverse, mysterious and inspiring … the cradle
of the Australian ethos ... testament to 1,000
generations of stewardship.
We, their current custodians, hold them dear to
our hearts, but they belong to none of us, they
belong to the future!
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Year in review
plans

community

1

1

NRM plan
updated

hours of staff
volunteer time to
community

on ground
88,927ha prickly acacia
treated and under
active management

communications

properties
commiting to the
Positive Action
Cluster Team
program

= 1000ha
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artesian
spring water
sampling

15,160ha
of feral pig
control

22,967ha
of feral pig
survey
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promotional
films

social media
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facebook
followers
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12

500+

Area Management
Plan for control of
WONS developed and
approved

media
opportunities

5
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public
information
awareness
brochures
signs installed developed

9,800

97

YouTube hits

followers
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techniques and accurate mapping is proving to
be a game-changer for ourselves and landholder
on-ground operations. This is supported and
encouragement by the Queensland Government
not least by its approval of the DCQ WoNS
AMP (see Feature Story, 1, 2, 3 … AMP), which
permits the tightly controlled use of herbicides
in proximity to native vegetation. This is giving
DCQ and landholders new hope in cost effective
and responsible weed control.
Weeds, predation by wild dogs, and consecutive
years of well below average rainfall, coupled with
very low commodity prices is causing a level of
social and economic hardship to farm families
and small communities, unseen for many years.

Chair’s report
As I pen this, my first annual report as chair of
DCQ, I dwell on the successes and challenges of
the year, the ever changing goals and aspirations,
and where to next for the organisation, the
catchment and its people.

expectations. I believe it is the only way forward
in this current contraction of public spending,
and the general tightening of the private sector
economy.

While I am new to the role, I am not new to
the organisation or landscape, so I must
recognise and congratulate the previous chair,
Mr Peter Douglas, for his 10 years of leadership,
stewardship and advocacy on behalf of the Desert
Channels region and its people. Peter gave the
organisation his all, and saw it through many ups
and downs from its foundation to what it is today
– a well-known brand in sustainable natural
resource management built on partnerships.

The community based NRM industry is walking an
ever-changing tight rope between the priorities
of community, all levels of government and other
stakeholders on the one hand, and the available
dollars to deliver on the other. And when budgets
tighten, it is usually the environment that suffers
first, but we need to continue to make the case
that the care of our natural resources is the
foundation of our very being. To ignore this will
be to our overall detriment; it takes ten times
more to repair the damage than to prevent it.

I fervently believe in partnerships, the
minimization of duplication, and working in a
non-parochial way for the enhancement of our
greatest asset, our natural resources. It is the
most cost-effective way to achieve a political
outcome, deliver benefit and meet community

Desert Channels Queensland works hard at
prevention, and is always on the cutting edge
of whatever it turns its hand to; this year has
been no different it terms of achievements
and innovation (see Feature Story, Our First
Million). The use of a drone, advanced mister
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While it will rain again and commodity prices will
rise (we hope), the continuing debilitating tide of
pest plants and animals won’t give us any respite
unless there is intervention and investment by
both producers and government, assisted by
NRM groups.
Our commercial arm, DC Solutions had a better
than expected year, but the number of people
or organisations seeking commercial works is, I
believe, a sign of the tighter economic times and
slowdown of the resources sector, lower revenue
streams to local government and less devolved
grants and project specific work.
This year we have again seen DC Solutions’
surplus revenue donated to the Desert Channels
Foundation. This modest amount builds on the
generous contribution made last year, and will
enable more NRM works in the region.
As an organisation, DCQ places a great respect
for, and emphases on, forming and keeping
strong relationships with stakeholders, partners
and friends.
DCQ is ever grateful for the
encouragement and support it receives from
people within the Queensland and Australian
governments and their agencies, the Regional

NRM Groups Collective Chair, CEO and the other
member NRM groups. Without this joint support
and guidance we would find the job so much
harder and the achievements much less – thank
you.
Our organisations are exposed to changes to
public policy and priorities and we are ever grateful
for every piece of advocacy on behalf of better
natural resource and responsible environmental
management. To this end, we wait in anticipation
of Federal Government decisions on the National
Landcare Program delivery mechanisms, as well
as other natural resource management programs.
Our communities support our important work
and want to ensure their respective NRM groups
continue as the keepers of knowledge and best
practice in our respective catchments.
To my fellow board members, thank you for
your instruction, hard work, diligence and wise
counsel during the past year. I have drawn much
from you and the DCQ Team for the insight into
the historical activities of the Desert Channels
Group of enterprises. I have always believed
that more listening and less talking gets the best
results.
Lastly, but not least, I must thank DCQ CEO, Ms.
Leanne Kohler, and her dedicated Team. You all
manage to do great things in the various roles
you undertake and I am proud to be one of you.
I am always at home in the DCQ office and the
board is made welcome whenever we meet or
drop in.
Yours sincerely,

Bruce Scott
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area. They’re out there every day in soaring
temperatures, working through densities ranging
from 50 stems per hectare to 2000+ stems per
hectare, giving landholders hope and motivation
as well as ‘weed control’ master classes.
They are the best in the business and I
unashamedly tout them as such. I admire them
for what they do every day to make this dream
a reality. It’s not magic … just their sweat,
determination and skill. But they are a magic
team.
To support the on-ground team we have a team
of incredible project managers, ‘big picture’
visionaries and strategic planners who resolve
the seemingly insurmountable. We have experts
in mapping to ‘show the way’, continually
innovating with technology, streamlining our
business and striving for greater efficiencies and
economies of scale.

CEO’s report
Embracing the fear!
Each year, our annual report is pulled together by
the team and, every year, the result is amazing
… the culmination of sweat and inspiration ...
guaranteed. And each year, my report is the last
submission … also guaranteed. The difference
this year is that I have struggled to write my
report.
Often, we say we don’t know what the problem
is, when we do; verbalising the problem can be
daunting, even for the most robust … once it’s
‘out there’ there’s no hiding, it has to be dealt
with. So, sometimes, if the answer appears
uncomfortable, we avoid asking the question,
and we live in doubt and fear until we realise that
doubt and fear might be the reason we fall short
of our dream.
I am no different, but I have deadlines looming
and I can no longer use excuses or hide from
the truth … my report is due today. So today I
face my fears by putting them on paper. I hope
my dreams are bigger than my fears, my actions
louder than my words, and my unwavering faith
stronger than my uncertainty.
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I fear we have this dream that isn’t tangible to
many and, therefore, may not be achieved. Many
of our team have, so far, spent a third or more
of their working lives creating, developing and
working hard towards our dream. We’ve already
seen what can be achieved, but for those who
have never dared dream of a paddock without
weeds, it remains wishful thinking.
We are on the cusp of something remarkable as
a result of this year’s (and all the years before)
efforts, trials and innovations. But the reality is,
our courage and passion alone will not make this
dream come true, hence my fear.
Our dream now lies in your hands, as individuals,
communities or investors (both State and
Federal); sharing in our dream will help make it
a reality. Doubt kills more dreams than failure
ever does, so have no doubt, with your help, our
dream will not fail!
Without a doubt, we excel at weed control. We
have an extraordinarily dedicated on-ground
team of individuals with the determination, drive,
expertise and skill to make us leaders in this

Working with the State Government to alter
legislative requirements and to enhance our
mapping capabilities has been a `game changer’
for our weed control. Having the confidence and
trust of the Australian Government who issued
DCQ with a herbicide permit is the icing on the
cake.
Right now, we have our best opportunity to make
a real difference at the landscape level ... I need
you to share our dream and passion for what can
be achieved.
You may not be a landholder, or consider weeds
directly impact on you, but weeds impact on
whole communities ... economically and socially.
We are all affected, and I will push with all I’ve
got to gain and retain attention on the weed
problem - each year more productive country
is lost to the insidious creep of prickly acacia.
While largely a Queensland problem, it will not
stop at state borders … it is a national issue!
A landscape free of prickly acacia is a dream
worth living.
I’m not about to give up on
something I can’t go a day without thinking
about; it sits foremost in my mind and
monopolises my waking moments ... believe
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CEO - continued
me, there are plenty of those! We’re not only
committed to making a difference, we believe
this year we have done so, and we’re excited by
the prospects on the horizon.
It won’t be easy, but it will be worth it. So I’ll
continue to be bold (with a splash of audacity)
and every day I’ll take a shot of courage to do
whatever is needed to keep the dream alive. And
you have a choice: every morning you can sleep
with your dreams or you can bounce up and we’ll
chase this one together. To get involved in a
PACT (Positive Action Cluster Team), call us now
on 4658 0600 ... we’d love to have you on board.
On the feral pig front, we continue to work with
State, Federal and local governments to survey,
control and monitor, with remote cameras, what’s
happening along our waterways. Our control
program, in conjunction with local authorities
and land managers, is informed by data captured
by the cameras and by Fulcrum users.
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If you haven’t signed up for your free Fulcrum
app licence, I strongly encourage you to do so.
With 6 councils on board, 5 NRM groups and over
300 individual users, we already have more than
3000 data entries. The data is publicly available,
24 hours a day. This program sells itself.
There are very few things in life for free these
days, but Fulcrum is one. I know it plays havoc
with your mind but, sometimes, things of great
value are given away!
This year we launched our new, monthly,
electronic newsletter, Upfront Outback; if you
haven’t subscribed, you can do so easily at the
bottom left of our website homepage (dcq.org.au)
or by calling the office on 07 4658 0600. Make
sure you don’t miss out on a grant opportunity,
field day, workshop, or information on how we
can work with you on the health and productivity
of your land. And as a good neighbour, why
don’t you subscribe or recommend someone
who would appreciate the content. Importantly,

Upfront Outback is brief: like a camera, it focuses
on what’s important, and captures just enough
to give you the picture.

team have been out and about at community
events, giving more than 500 hours of volunteer
time. How can I not be proud!

As you will see by the report, DC Solutions
has not been idle in the last 12 months and,
as with DCQ, our agility provides us with many
strengths and opportunities.
It’s true, not
every entrepreneurial endeavour is a winner,
but Desert Channels Digital and DC Events most
certainly are.

As always, a huge thank you for the team and
the board for their loyalty, commitment, passion
and vision for DCG. Another big year down and
another grand year in the making.

Desert Channels Digital is proof that talent is
alive and well in rural and remote locations, so
look no further than your own backyard when
you need quality filmmaking. Check out our
YouTube channel (Desert Channels) for films to
inspire, to motivate, or to simply be proud of.
As with every year, I applaud the extraordinary
team at DCG. I think of them as my family, and
with an overwhelming sense of pride when I
reflect on their achievements. On top of their
passion and commitment to NRM, this year the

Many are doing it tough with drought and
reduced budgets; we are no different. But we’ll
continue to do what we can for the region to
the best of our ability, and we’ll strive to build
partnerships and cross-collaboration with other
states, businesses and industries to keep the
dream alive.
As you know, there are two ways to approach a
dream: hit the snooze button and stay dreaming,
or get out of bed and work at making it a reality.
My dream is bold, and I need you to embrace
each day and ... build the bold dream with me.
Leanne Kohler
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>> Developed, and had approved by Government, the DCQ
WoNS AMP (for the control of weeds of national significance)
- see feature story 1, 2, 3 … AMP!

>> 88,927 hectares and 58 kilometres of riparian area were

treated and are under active, ongoing management for the
control of prickly acacia.

>> Trials have continued, in partnership with Biosecurity

Queensland, of the use of an orchard mister to apply
herbicide to prickly acacia.

>> Two more inspiring films about our weed control programs

have rolled off the cutting desk: PACTs, Prickles and
Productivity; and Dead Trees Tell Their Tales.

12
PACT
programs

>> Feral pig control follow up in the Diamantina and Cooper

catchments included the survey of 22,967 hectares,
control works across 15,160 hectares, monitoring 15 sites
with motion cameras.

>> Information on threats to the region, and our programs to

DCQ report
As we ended last year, so we started this one: a
lot of time in the first half of the financial year was
spent writing funding applications to the Federal
and State governments, awaiting and receiving
feedback, then submitting the final applications.
The approval of funding for the State projects
came in September 2013, with the approval
of funding for the Federal projects for the
Environment component in January 2014 and the
Sustainable Agricultural component in May 2014.
This presented challenges on the delivery side of
the contract, but we are adept at surmounting.
For an added degree of difficulty, there was a
significant reduction in available funding for
NRM groups this financial year. If it wasn’t for
our commercial arm, DC Solutions, doing a lot of
pro bono work for DCQ, we would have struggled
to maintain our workforce and, therefore, our
capacity to deliver to the community of the
region.
Weeds have always been a major issue with our
landholders, therefore controlling weeds has
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deal with them, were provided to landholders through nine
informative brochures.

always been our major focus. By harnessing the
innovation, creativity and energy of our team
and partners, we have been able to reframe how
we view and treat weeds in our landscape. While
this is explored in greater detail in the feature
stories, Our First Million and 1, 2, 3 … AMP, in
a nutshell, our innovation has enabled us to
realistically talk about localised eradication and
broader landscape control. We are now fully
focussed on the strategic eradication of weed
seed sources in riparian areas and areas of high
environmental value.
Some of the highlights of 2012-13 include:

>> A broad overview of our year is as follows:
>> PACT program underway with 12 properties
committing to their respective Positive Action
Cluster Teams.

>> Employed a full time field crew of weed control

experts who are working with landholders
involved in the PACT program.

>> Water sampling undertaken at 22 artesian springs to
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artesian
spring waters
sampled

collect baseline water quality data.

>> Staff volunteered more than 500 hours of their time to

cater at race days to raise funds for additional NRM work
in the region.

>> Collaborative cactus control project, principally targeting
harrisia and coral cactus, run between DCQ, Southern
Gulf Catchments and South West NRM - involving 40
landholders and 3 local governments.

>> Upfront Outback, our new electronic, web-based, monthly
newsletter launched.

88,927
ha weeds
treated

>> 12 properties activated the DCQ Area Management Plan

as part of their 5 year property vision, which allowed
significant efficiency gains in weed control and enhanced
sustainable management of their properties.

>> 77 people attending field days and workshops.
>> Signage at 5 locations identifying areas of targeted weed
control by DCQ, land holders and community members.

>> NRM

plan updated
consultation.

through

extensive

77
workshop
attendees

community
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DC Solutions has never been one to sit around and die
wondering, so when an opportunity arose to get involved with
event management and catering, DC Events was born. With
numerous race days, business sessions and private functions
under its belt, DC Events prides itself on providing tasty, wellpresented food to gatherings from a few, to a few thousand.
Our entrepreneurial pulse quickened further when the
opportunity arose to take on a coffee concession at the
Longreach Airport. Unfortunately, given the limited clientele, it
was unable to realise our expectations, so we closed it in mid July
2014. Our consolation is that only about 10% of entrepreneurial
undertakings succeed.
In the meantime, our main business focus was further tweaked
by concentrating on four areas of high skills and proven success:
weed and feral animal surveys and control, environmental
surveys, filmmaking and project management.
While we
continued to do some research, mapping, graphic design and
synthetic turf installation, our business model allowed us to be
flexible and responsive.
This flexibility and responsiveness is enabled by two key factors:
our multi-skilled and dedicated staff, and the quality and breadth
of our associate consultants.
The other key factor in any successful business is clients. We
could not have achieved a fraction of what we have if it hadn’t
been for the confidence our clients have shown in our ability
to do the job, deliver a quality product, and provide value for
money in a challenging economic environment.

DC Solutions report
Everybody dreams. The meek dream of what
might have been, while the bold dream of
what might be! Everybody gets to dream their
dreams, but only the bold and the lucky get to
live them.
We, at DC Solutions, are living our dreams … we
will leave it to others to judge whether through
luck or boldness, or both, but living our dreams
we are. And while we are lucky to be living our
dreams, it is not by luck that those dreams are
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realised: that only happens through sheer hard
work … the 13/14 financial year epitomised that.
With the widespread and worsening drought
across much of Queensland, regional businesses
of all types and sizes struggled to make headway.
By remaining agile and receptive to change, DC
Solutions has been able to modify its course in
the face of economic headwinds, and continue to
make way toward its dream.

Consultancies are in business to make money for their
shareholders, whether they be partners or investors.
We
are very different! We aren’t in business to make money for
partners or investors - we have none - we are in business to
realise our dream.

79

thousand
donated to the
Foundation

74

projects

31
new clients

Our dream is to make the largest possible donation to Desert
Channels Foundation each year. Not only is it our dream, it is
our raison d’etre - our reason for existence.
While we couldn’t match the previous year’s $200,000, we did
manage a creditable $79,111 in the 13/14 year.
Lucky or bold, we are living the dream!
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Some of DCQ’s government funded work protects habitat by
removing ultra dense, seed-producing infestations of Prickly
Acacia to create buffers around areas of high conservation value,
such as the Edgbaston Spring complex, home to the endangered
Red-finned Blue-eye, and Edgbaston Goby.
Others directly restore habitat by removing the same types
of infestations along watercourses, allowing the regeneration
of native vegetation thereby contributing to improved water
quality.

Worth seeing?

Worth protecting?

Our second project, Nocturnal Enigma, is a much shorter term
undertaking to support current Night Parrot research. For an
overview of this project and how it fits into the wider scheme of
Night Parrot research, read the Feature Story, Understanding
Humans.

Undoubtedly!

Worth supporting?

Without question!
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2

projects

By the 30th June, more than 20 landholders had been contacted
to arrange interviews. The heartening thing from a conservation
perspective is, even though many were struggling with
challenging seasonal conditions, they had a positive attitude to
conservation, were willing to make time for an interview, and
had a genuine desire to help the Night Parrot in whatever way
they could.

Foundation report

The first, Habitat Protection and Restoration, is
an innovative piggyback on multiple, existing
and future, DCQ on-ground projects, which will
deliver dividends to 2025 and beyond.

www.dcfoundation.org.au
or phone 07 4658 0600

There is also the indirect benefit from this work as it is linked
to five year DCQ weed plans which leverage landholder weed
eradication in the adjacent landscape, enabling an increase
in ground cover and improved habitat for species like the
endangered Julia Creek Dunnart.

Absolutely!

Here at the Foundation, our dreams are to be able
to fund projects that deliver on our objectives,
and we nailed a couple this year. But it didn’t
happen by chance; we have DC Solutions and
our other generous donors to thank for enabling
us to tick off the milestones of ‘two projects
commenced’.

donate
now

By supporting all DCQ projects that deliver
an environmental dividend, the Foundation’s
purchase of a Toyota Landcruiser and two all
terrain vehicles, has freed up DCQ project funds
to be used for additional on-ground work. We
anticipate many times the value of the initial
outlay to be ploughed back into current and
future projects over the service life of the
vehicles.

As alluded to in the Feature Story, Understanding Humans,
engaged, informed and passionate landholders are the key
to future conservation efforts. If those being interviewed in
relation to Night Parrot conservation are anything to go by,
there is a positive future for on-farm conservation initiatives in
the Desert Channels Region.
Nocturnal Enigma will not only benefit the elusive Night
Parrot, it will lay the foundation for future Foundation work by
providing the template for engaging, partnering and supporting
landholders as the front line in conserving our natural heritage.
With hard work, dreams really can come true!
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When we reduced it right down, there seemed to be three main issues:
there were too many significant seed-producing areas in our catchments;
Prickly Acacia seeds were still being distributed across the landscape; and
treatment is expensive.
So it seemed obvious that future efforts needed to:
•

better target the seed-producing areas;

•

halt the distribution of seeds; and

•

reduce the control costs.

At the same time, our budget was being squeezed by reduced funding from both
the Queensland and Australian governments. Not only did we have to find more
effective ways of killing prickle trees, we had to find ways to do it far more
efficiently - we needed to achieve far more with far less.
Experience had shown us that most landholders understood the connection
between weed infestations and reduced productivity, and were trying to do
as much control work as possible. But this generally entailed mopping up the
outliers, which was fine until a good wet season caused an explosion of seedlings,
in many cases endangering more than a decade of control work.
As the local natural resource management group, landholders naturally turned to
DCQ for solutions.

Our first Million!
A million is a million is a million! And while we
weren’t quite there on the 30th June, we think
it’s worth celebrating the journey that has us on
the cusp of an incredible milestone.
What began as a dream is now a reality due to
the imagination, energy and ability of a diverse
group of people united by their dedication to
a single vision … our inland river catchments
preserved, productive and secure ... for all ...
forever.
Since the formation of DCQ in 2002, weeds have
consistently rated as the major threat to the
ongoing productivity and healthy environments
of the Desert Channels Region. And for eight
years it was clear that we, in partnership with
landholders, were winning with our efforts to
reduce weed infestations, particularly Prickly
Acacia, in strategic areas of the region.
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However, the big seasons of 2010 and 2011
broke the hearts of many landholders: Prickly
Acacia seedlings established for a year or more,
hidden from view by the luxuriant growth of
Mitchell Grass after the drought, then suddenly
appearing as adolescent harbingers of doom
when the dry season reduced the grass cover.
While efforts up until then had reduced the
number of plants in the landscape, they had
obviously not done enough to affect the seed
bank in the fertile soil of the Mitchell Grass
Downs. Those countless Prickly Acacia seeds
were waiting for just one thing … rain!
We knew it would be crazy to continue to do
what we had in the past, and expect to get a
different outcome ... so we set about finding a
better way.

One thing seemed to be a given: if we could identify those areas where Prickly
Acacia was expanding fastest, the so called ‘hot spots’, our combined efforts
would have the greatest impact. Conducting ground surveys was out of the
question, and so was aerial … besides, both would only provide a snapshot. What
we needed were before and afters - a series of detailed images over time. And
what better overview of a landscape than from space!
This led our Geographic Information Systems specialist Jade Fraser to talk with
the crew at the Queensland Department of Science, Information Technology,
Innovation and the Arts. While it involved a lot of high-tech hocus pocus, the
resulting time-series satellite mapping allowed us to identify and analyse weed
infestation changes over time.
The first piece of the puzzle had fallen into place.
While this was going on, CEO Leanne Kohler and team were developing
mechanisms to garner landholder support, and ensure participation and on-going
commitment.
The result was our PACT program, where groups of landholders make commitments
to each other and to DCQ, to undertake collaborative weed control. Central to
this program is the DCQ five year weed plan with its unique characteristics and
linkages to create incentive and reward.
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A broad year by year program of works
outlines who does what, as well as indicating
dependencies (e.g. DCQ treats areas of high
public benefit in Year 1; landholder treats buffer
zone in Year 2; if Year 2 work completed, DCQ
treats remaining ultra dense seed sources in Year
3; etc.). Areas for action are prioritised through
the satellite imagery, property mapping and onground validation, and an application technique
mosaic ensures the most cost-effective use of
labour and materials.

expensive to treat with conventional methods,
consequently they tended to escape action.
Yet another puzzle piece!
A major sticking point was that the ‘hot spots’
were in areas of higher moisture - riparian areas,
bore drains and depression lines - and often
amongst native vegetation.

In addition to peer support and encouragement,
and tackling the Prickly Acacia problem on a
landscape scale, PACT membership confers a
subsidy for the DCQ five year weed plan and the
chemicals to treat buffer zones, as well as access
to Desert Channels Group’s bulk chemical buying
power.

To address this challenge, DCQ worked with the
Department of Natural Resources and Mines to
develop an Area Management Plan (AMP), under
the Vegetation Management Act (see Feature
Story: 1, 2, 3 … AMP!). This was our second
AMP, and it allows for weed control in sensitive
areas and in close proximity to native vegetation,
but only under the guidance of a DCQ-approved
five year weed plan, and the close supervision of
DCQ staff.

Another puzzle piece!

And another puzzle piece!

Around this time, local environmental, agricultural
and aerial service provider, PBE Services, began
using an unmanned aerial vehicle for weed
control.
This 100 kilogram UAV helicopter
enables the accurate application of liquid and
residual herbicides in difficult to access terrain,
ultra dense infestations and high environmental
value locations. Ultra-dense infestations are the
prime seed source for distribution to the wider
landscape, and were notoriously difficult and

A very effective method of control is basal bark
spraying, which we use under our AMP to treat
the Prickly Acacia trees immediately adjacent
to native vegetation. Not only is the chemical
expensive, but so is the diesel it’s mixed with for
application. Thanks to the generous donation of
biodiesel converter from our sister group, South
West NRM, we have been able to filter used chip
oil, mix in a bit of diesel for viscosity, and viola! a
much cheaper option for straight diesel.
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This, in conjunction with more targetted
application, matching methods with density
and terrain, more efficient work practices,
and negotiating bulk discounts with chemical
suppliers, has significantly reduced treatment
costs.
And another puzzle piece!
Prickly Acacia seeds disperse in two ways:
water and cattle. By getting rid of seed sources
in riparian areas, the first is taken out of the
equation. The second requires commitment from
landholders to institute a quarantine program for
moving livestock from infested to clean areas.
This is inexpensive and easy with a quarantine
paddock - a relatively small and open paddock
that can be easily monitored for weed
germination, where all stock from a Prickly
Acacia infested area are held for seven days to
ensure they have passed all seeds. The cattle
can then be released into clean paddocks, and
any germinations in the quarantine paddock can
be easily seen and treated.
In addition, weed seed hygiene needs to be
practiced with stock trucks by cleaning them in
approved areas. Trucks can harbour countless
seeds in the coating of animal dung on the floor,
thereby carrying them deep into clean country.
Yet another puzzle piece!

Overlying all of this was the language in use and
the attendant attitudes. We, and landholders,
and researchers, all spoke about control … the
need to ‘control’ Prickly Acacia.
It was like
going into a cricket test with a match plan of not
allowing the opposition to score runs, rather than
aiming to bowl them all out.
To paraphrase Peter Spence, our Field Supervisor
and passionate weed man, ‘the language dictates
the mindset’.
Control is not a word we use any more ... now,
we talk about eradication! It may only be one
paddock at a time, one property at a time, one
PACT at a time, one catchment at a time, but we
are eradicating Prickly Acacia!
The final puzzle piece!
Having redrawn what effective weed control looks
like in Western Queensland, our field teams have
been hard at it, engaging landholders in our Weed
PACTs, knocking out ultra-dense infestations in
riparian areas, and enabling the landholders to
clear their paddocks in the knowledge that the
major seed sources are gone.
In the eight months to 30th June 2014, the Desert
Channels Group Field Team has knocked out an
estimated 975,000 prickle trees, and prevented
the germination of countless more. By the time
you read this, we will be well on the way to our
second million!
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eradicating dense, seed producing infestations of WoNS in sensitive areas and in
close proximity to native vegetation.
Historically, the presence of native vegetation restricted the use of efficient
control methods, so these types of infestations were notoriously difficult to
eradicate using conventional techniques. The difficulty in accessing sites due to
weed density and topography only added to the challenge. Now with new control
techniques and innovative technologies like the unmanned aerial vehicle, we can
treat the most difficult sites using very targeted and efficient methods.
Our WoNS AMP is a trade-off. We are trading some short-term, potential impact
on native vegetation in exchange for the long term improvement of the natural
ecosystem and its biodiversity values: by getting rid of the weed infestation,
conditions for the recruitment of native species is greatly enhanced.
The AMP also ensures broader outcomes such as the protection of other
ecosystems, particularly downstream, from the risk of future weed infestation,
and an improvement in the water quality and habitat of associated waterways
and wetlands. Furthermore, it supports production values: improving the health
of pastures and their carrying capacity.
As with anything of this nature, the WoNS AMP comes with a suite of checks and
balances, foremost of which is the requirement that activity is governed by a
DCQ 5 year weed plan with control areas, methodologies, monitoring, reporting
and ongoing control identified. Integrating the DCQ 5 year weed plan into the
conditions of the AMP is also a first, and provides tailored actions based on the
context of the property, ensuring that the best weed control outcomes can be
achieved using the expertise of DCQ.

1, 2, 3 … AMP!
Some wait for things to happen; others make
things happen.

control non-native plants or declared pests
plants, specifically:

DCG has never been the former, and when our
weed control experts were looking for another
edge in the ongoing battle against Weeds of
National Significance (WoNS) across one-third
of Queensland, they took the bit between their
teeth.

Prickly Acacia (Vachellia nilotica);

Guided by the expertise of Andrew Burrows,
who has a background in natural resource
management, weed control and Government
policy, the weed control team saw an opportunity
to apply for an area management plan (AMP)
… basically an alternative approval system for
clearing vegetation under state legislation.
Our previous AMP was for thinning and
encroachment of Gidyea; this new one was to
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Mesquite (Prosopis spp.);
Parkinsonia (Parkinsonia aculeata); and
Rubber Vine (Cryptostegia grandiflora).
After months of detailed preparatory work,
DCQ’s WoNS Area Management Plan was
approved by the Queensland Government in
September 2013. This was a challenge for DCQ:
it was the first AMP to involve clearing for weed
control; and it covered such a huge area - the
majority of western Queensland.
Rather than being cause for wild celebration,
the approval was the catalyst for a new frenzy
of weed control work as our teams set about

Not only is the activity governed by a DCQ 5 year weed plan, it is restricted to
all or part of the shires of Barcaldine, Barcoo, Blackall Tambo, Boulia, Bulloo,
Cloncurry, Diamantina, Flinders, Longreach, McKinlay, Mt Isa, Murweh, Paroo,
Quilpie, Richmond and Winton. Other stipulations for our WoNS AMP are that
residual herbicides can only be applied 30 metres or more from the drip line
of mature native trees, and can not be applied on slopes that are eroding, or
greater than 5% slope
In summary, our WoNS AMP enables the control of difficult infestations of
WoNS by recognising new techniques and technologies, and taking a pragmatic
approach at a property scale to the net benefit to native vegetation, while
ensuring adequate guidelines, controls and monitoring are in place.
Now, as we take a breath and reflect on the year that was, it is with a great deal
of pride that our team can tote up its achievements in the weed control arena,
and adding the WoNS AMP to the list.
If you wait for things to happen, you may be waiting a long time; by making
things happen, you will never die wondering.

31

making the Desert Channels Region centre-stage
for the unfolding of this internationally important
story.
At the same time, another strand of the story had
been unfolding. Fortescue Metals Group (FMG)
wanted to expand one of its Pilbara mines, right
where Night Parrots were suspected to be living.
Australian Government permission was granted
on the condition that FMG provide funding for
Night Parrot research.
John Young’s discovery and FMG’s research
funding requirement made a serendipitous
convergence. The result is that, to date, most
of the work has focussed on the only known
population of Night Parrots at a secret location in
the Desert Channels Region – even the Australian
and Queensland governments don’t know where
it is!
This secrecy is vital for the birds’ survival.

Understanding
Humans
The Night Parrot (Pezoporus occidentalis) is the
world’s most mysterious bird. Understanding
how to best support the people who manage the
land they inhabit is central to Desert Channels
Foundation’s first major project, Nocturnal
Enigma.

To understand more about what has us so excited
with this project, we need some back-story.

Nocturnal Enigma is a social research project
funded by The Foundation, and led by DCQ
in collaboration with Night Parrot researchers
and Charles Darwin University. It commenced
in June 2014 with initial contact of landholders
across landscapes considered to have ideal Night
Parrot habitat characteristics.

In 2012, the Smithsonian Institute in the United
States compiled a list of the world’s five most
mysterious bird species. At the top of this list was
the Night Parrot, chosen because of its extreme
rareness - most specimens were collected in the
late 19th century, then no confirmed sightings
between 1912 and 1990 when a road-killed
individual was found north of Boulia. In 2006
another dead Night Parrot was found, this time in
Diamantina National Park, but still no living birds
could be found … until 2013!

The actual data collection phase will occur in the
2014-2015 year. This will involve talking with
landholders to gather their ideas and opinions
about how they would react to Night Parrots
being found on their place, and what support
they would need to look after the birds.

After more than a decade of tenacious searching,
naturalist John Young was rewarded with the
discovery of the first live Night Parrot in 100
years, as well as the first ever photograph of
a living specimen. And, like the previous two
records, John’s find was in Western Queensland,
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The Night Parrot is a ‘must-see’ species for many
birdwatchers, so disclosing the location could
lead to an influx of people who might jeopardise
the birds, the research and the grazing business
of the people who own the property.
And, like anything rare, there is the potential for
a lucrative black-market trade, in either birds or
their eggs, by illegal collectors.
The ongoing research is looking at refining survey
methods using the known birds, describing what
parts of the landscape they use, and better
understanding the factors that threaten their
survival. The final objective is to combine this
information to search for more Night Parrots,
from the heart of the Desert Channels Region,
across the vastness of Central Australia, to
Western Australia’s Pilbara.

a gaping hole in the understanding required
to look after Night Parrots in the long term.
Thanks to our generous donors, Desert Channels
Foundation is able to fill this gap.
Managing landscapes and endangered species
is difficult and costly, and history shows that
many conservation programs have been unstable
because of changing government priorities.
As we get further into a new era of conservation
in Australia, with its increasing recognition that
simply purchasing properties for conservation
doesn’t always work, the Foundation and DCQ
will have an expanding role to play. Given our
connection in the community, and expertise
in dealing with landholders, governments,
researchers and conservationists, we are in the
prime position to help initiatives like Night Parrot
conservation work.
Landholders are increasingly being seen as
able to provide the vital expertise and stability
that long-term conservation programs need.
The challenge is working out ways to integrate
conservation goals with economic ones.
To
do this, we need to develop mechanisms that
support landholders who might find Night Parrots
on their property.
By understanding the human element we can
devise the most effective management strategy
for the bird. And by supporting landholders in
managing Night Parrot habitat, we will have
many more great Night Parrot stories to relate in
the future.

Unfortunately, the environmental condition
handed to Fortescue Metals Group by the
Australian Government focussed specifically on
understanding the biology of Night Parrots, and
precluded developing the mechanisms to support
landholders to best manage habitat. This left
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Our team
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Business team
I’m just having so much fun, it’s hard to call it work. I
get up at six, get one boy off to work, another to school
and the third to day care … that’s after I’ve done the
ironing from the night before, and made breakfast and
lunches. Then I solve everyone else’s problems for eight
hours, grab the young fella from daycare before he’s cast
out on the street, do the shopping on the way home,
water the garden, wash the clothes, bathe the kids, cook
dinner, clean up, then go to bed and lie awake waiting to
start it all again. Yep, I’m livin’ the dream!

Picture this: turquoise water stretching beyond the
horizon, kids squealing, jumping and flopping in the
lapping waves, white sand stretching left and right, wife
beside me on a beach lounge, and endless seafood on
my plate! Oh, and a WiFi connection! That’s my dream!
And it would be heaven, but work is the next best thing
because I get so excited by the opportunities to harness
new technologies and adopt them to our business. When
I can be refining things like data collection, mapping and
crowdsourcing, who needs a holiday!

Leanne Kohler

Jade Fraser
In recently marrying a local lad, three significant things
happened to me: my last name went from Wakefield to
Dickson (Aaronson would have been better); I am no
longer last on the team list; and I now feel like I can
officially call Longreach home. My dream is to raise a
family in this special little community, surrounded by
family and friends. Plus, I work for the best organisation
in town, delivering projects that make our communities
and our environment stronger ... something I truly
believe in. I am well on the way to living my dream.

After almost 10 years in a variety of roles with DCQ,
Emma left hung up her keyboard in late September to
devote her energies to her young daughters and family
business. DCQ prides itself on connection to community,
and understanding our land managers … no one
epitomised that more than Emma. Her commitment to
DCQ, its vision, mission and ideals was second only to her
involvement in the local community and her belief in its
ability to achieve. We wish her every success.

Brittany Wakefield

Emma Elliot
Trying to have the best of both worlds right now. My
reality is numbers, numbers, numbers, bookwork,
policies, reporting and a few more numbers, while
enjoying working with a great organisation and its
versatile employees who keep me entertained daily. In
my spare time I dream of travel, writing, music and while
I am at it, I might as well throw in marrying a rockstar
whilst looking like a supermodel and being as smart,
caring and funny as Ellen DeGeneres.

Shelleagh Hunt
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Roelie Hartwig

Living the dream ... friendly faces in the streets, endless
skies, supportive communities, ancient landscapes, travel,
unique river systems, busy and healthy life,exploring
what I haven’t yet explored, sincere and lovable larrikins,
working and loving what I work at and where I work,
either wet or dry, living on the edge of town, of the
channel country and of the Outback, quiet and beautiful
waterways, supporting my community through work and
play, backyard view that goes on and on and on and on ...
Living my dream, for as long as possible.

In his eight years with DCQ, Jeff showed us what versatile
really means: he worked with Indigenous people,
managed projects, designed everything from annual
reports to brochures, cards and posters, facilitated
meetings, taken great photographs, and authored a
gardening book. Not surprising given his background
in cooking, chemistry, music, event management and
advertising. Jeff left us to return to New Zealand with his
family, although a corner of his heart will always hold the
Desert Channels region and its people.
Jeff Poole
Sister, am I living the dream! I’m getting my university
education through YouTube and Pinterest, ebay’s buy of
the day is available in 24 time zones, and every day is
a new adventure. The best part of work is keeping in
touch with all my landholder friends across the west; it’s
the next best thing to being out there with them. The
icing on the cake would be to realise my most secret of
dreams: to live in a world where my thighs don’t touch!
But you can’t have everything.
Kylie Dalzell
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Onground team
My passion is the environment, After leaving the
National Parks & Wildlife Service to help my husband’s
family property for a while and for the kid’s schooling,
it was wonderful to get a job with DCQ a few years ago,
and get back to doing what I love. I’m living my dream
again: enjoying adventures out bush, sharing my love
of the environment, helping to raise awareness of it and
assisting those who care for it.

I’ve spent most of my life working on environmental and
social issues: first as a volunteer, then a public servant
and, for the last eight years, in community natural
resource management with DCQ. I want to keep working
in these areas for as long as I can, and am fortunate to
now be helping to manage a property for conservation
in the mulga lands of western NSW. At the same time,
I am continuing to work (remotely) for DCQ, courtesy of
wonders of new communication technology. Thanks to
DCQ for their support in living my dream.

I want to explore the cloud forests and snow capped
mountains of the Andes, from Ecuador to Patagonia,
and include a bit of a side trip to hike the jungles and
wetlands of the Amazon Basin; find and photograph
exotic flora and fauna in the rainforests of Columbia while
steering clear of hidden plantations, camouflaged labs
and secret airstrips; retrace Darwin’s footsteps across the
oceans, find his finches … all the while dreaming of more
adventures.

My ultimate dream is to move up north to the Atherton
Tableland, buy a little farm with room for all my pets and
a big garden. And it’s got to be close to a good fishing
hole! Getting close, but not quite there yet. In the
meantime, I’m happy to have married my sweetheart
of the past 25 years, we and our children are healthy,
we own everything, have dollars to pay the bills, got
plenty of work, enjoy working out of town, have good
neighbours and friends, and good bosses. What more
could you want!

Sue Akers

Helen Cross

Leigh Deutscher

Jason Dolgner
DCQ has always been at the forefront of technology with
weed control, but we are now starting to set the pace
with weed eradication techniques as well. My dream
for the future is to be able to work with all levels of
government towards the common goal of eradication of
Prickly Acacia and Parkinsonia across the Mitchell Grass
country of Queensland to deliver an increase in native
pastures and more production for our primary industries.

I have only been at Desert Channels Group for about six
months, but I enjoy the opportunity to try something
new: catering, running a coffee shop and administration
in a busy organisation. My dream is to, one day, own
my own childcare centre, which would tie in nicely with
my passion for working with children and watching them
grow and learn. DCG is a great stepping stone on the
journey.

Skye Dalzell

Peter Spence
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Hayley Glover

While only with us for 20 months, Hayley brought
a passion for Landcare, boundless energy, and an
extraordinary love and knowledge of birds. Her energy
rubbed off on Landcare groups around the region as
she supported them with projects, particularly the short
film competition with Junior Landcare. Eventually the
tug of home became too great; she returned to her
native Victoria in mid October to take up the position of
Conservation Manager with Dunkeld Pastoral Company.
Hayley is sure to be educating them on all things
feathered and flying.

My dream is to trek all the great mountain ranges,
waking each day to a panorama of the world’s rooftop.
Apart from that, I want to be the Jaimie Escalante who,
after breakfast with Spencer Howson, brings ‘Stand and
Deliver’ type learning outcomes to Brisbeckistan high
school students who don’t think learning is for them,
while on weekends, I bow-fish the waterways of the
southeast to reduce carp populations (and improve my
aim). In the evenings I practice totem tennis with my
eyes set on World Champion.
Andrew Burrows
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Commercial team
My wife and I have two sons. I have a fantasy that
before those boys are much older, they get to see and
hear principled decision-makers who have accepted the
scientific and economic evidence for urgent and effective
action on climate change, and that politics becomes a
robust and truthful contest of ideas and visions, rather
than a battle of ideologies devoid of compassion, and
supported by vacuous sound bites. I dream of looking
my grandchildren in the eyes and saying, we did all we
could. I dream …
Mark Kleinschmidt
I don’t dream much, which is probably just as well for
my job at DCG: I manage a lot of projects ... project
management is about keeping it real and making it
happen. So my hope is that my work helps turn DCG’s
dreams and vision of a our inland river catchments
preserved, productive and secure ... for all ... forever,
into reality. Although, at the moment, you may just catch
me day-dreaming about the overseas holiday I am going
on later in the year!
Christine O’Brien
If I found a genie in one of the bottles I collect, my three
wishes would be: never do another home renovation;
never spray another prickle tree (does seeing them in my
sleep count as a dream); own my own business; be debt
free; travel more; go camping when I want; and be able
to go bronco branding once a month. Okay, so that’s
more than three … I never was any good at counting, but
I can count on Longreach always being home.

Our board
So much to do; so few to do it! Some of what we face
as residents and friends of this globally unique landscape
makes me wonder how we can meet our responsibilities
and aspirations. But we have to strive to strike a
balance between what we take and what we give, and
how tolerant, respectful and responsive we are to our
wonderfully diverse cultural, social and economic needs.
My dream is that we continue to think more about the
future well-being of our catchment and its people, while
remembering the importance of acting now to protect
that future.

I look forward to continuing to help DCG build on its
strong community roots that are deep in the Channel
Country, and to involve more people across the region
and beyond to understand and care for this special
place and the people that live here. In order that we
can preserve, protect and build the cultural, social,
environmental and economic values of the region
we need partners throughout the community and in
government, business, NGOs, philanthropy and the media
to work with us to meet our aspirations. I’m striving to
achieve this.

Bruce Scott

Doug Humann

Peter Kleinschmidt
Five years ago I made a chance comment to Bruce
Honeywill who was doing some film work for DCQ something along the lines of “I’d love to be doing what
you’re doing”... A few days later I was! And I’ve been
living the dream ever since. Thanks Bruce, Leanne and
Mark :) The dream? To get amongst the stories that
connect people in their common love of our country and
communities. It really seems like an alternative reality,
working with a mob who back each other’s dreams and
talents. If you could bottle it, it would be priceless.
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Alun Hoggett

My dream is for DCG to grow and prosper while retaining
our great staff, delivering on our strengths, maintaining
our great work environment, and having a healthy
triple bottom line. I would love to see us with room to
manoeuvre financially, staff-wise, and in what we are
able to deliver on. I would also like to see productive
and profitable arrangements with local governments
and other businesses, and for our achievements to be
widely recognised. I dream of the day when we are not
continually scrimping and saving and cutting costs.
Leonie Nunn
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There has been a lot of great work done in both the
woody weed and feral animal areas, but now the
focus has transformed from ‘control’ to ‘eradication’,
particularly for Prickly Acacia. My dream is for this to
continue and for the Lake Eyre Basin to be weed and
feral animal free through community and landholder
participation, and with continued government funding
and support. If we continue to work together and get the
support we need, this dream can become a reality. that
future.

Meeting attendance
Teleconferences

Face to face meetings
Bruce Scott

Errol Entriken
Leonie Nunn

Errol Entriken

Gerry Fogarty

My vision is for DCG to be sustainable into the future,
despite continued funding cuts from governments. If
we continue to concentrate on what we are good at, our
reputation will see governments and industry come to us
to provide the community engagement, production and
environmental outcomes they need - we can become the
supplier of choice. I see our future as being driven by
people, especially those on the land. I want to help DCG
continue to build on its close relationship with Aboriginal
people so we walk the path together to a sustainable
future.

Gerry Fogarty

Doug Humann

Casey Stringfellow

Attended

Did not
attend

Attended

Did not
attend

The world is full of opportunities and my dream for
Desert Channels Group is that we grasp as many of these
as we can, while maintaining our strong track record
of working with the community of the region. We have
shown that we are imaginative and innovative, and I
would like to use my experience as an entrepreneur and
innovator to assist the group to identify, explore and
exploit opportunities in sustainable natural resource
management. I believe we can continue to set the pace
as leaders in this sector.
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Casey Stringfellow
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Financials
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Financial snapshot
2013/2014

Income & Funding at a Glance $3.89 Millionn

Expenses & Funding at a Glance $3.75 Millionn

AG - Australian Government
QG - Queensland Government
Note: This graph includes grant revenue and other income such as interest, saleable items,

Note: This graph represents expenses from our Detailed Profit & Loss Statement, less depreciation,

membership fees, sponsorship, donations and commercial services.

plus capital expenditure. Unexpended grant funds as at 30th June 2013 have been carried forward
into the 2014/2015 Financial Year.

Highlights
●

2013/2014 has been the first year of new regional investment projects with both State
and Federal funding and include: Prickly Acacia & Other Weed Control, Feral Animal
Control, Water Quality & Land Management Measures, Landcare and Climate Change.

●

●

●
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Highlights
●

Desert Channels Group has adopted a new, direct delivery model this financial year with
around $1.2 million of project milestone work undertaken.

Desert Channels Group has hosted the funds for a number of community groups this
year. This process allows small unincorporated groups to access funding for wild dog
syndicates, health & well-being workshops and cultural heritage protection.

●

The vast majority of expenditure for the year was directed at pest management, which
reaped the benefits of the development and implementation of more efficient and
effective techniques for the control of weeds and feral animals.

Desert Channels Foundation has commenced two significant projects: one delivers
habitat protection and restoration into the medium to long term; the other supports
current and ongoing Night Parrot research and conservation measures through social
research.

●

A significant amount of pest weed species expenditure was directed to Landcare groups.

●

Climate change expenditure funded extensive community consultation to update the
NRM plan.

There has been continued support for the Foundation through unsolicited donations
during the year, as well as further $79,111 contribution from our commercial arm, DC
Solutions Ltd.

DISCLOSURE: This Desert Channels Group financial snapshot is based on unaudited
accounts at time of printing.
A comprehensive financial report can be viewed online at: www.dcq.org.au/financials-2014
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The good life is a process, not a state of
being. It is a direction, not a destination.
Carl Rogers
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channels
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